1 Greenleaf Court, Belleville, ON. K8N 5T5

September 2017

59th Annual General Meeting

Our Mission
Our mission is to enhance the lives of adults with developmental challenges by providing a safe place, meaningful
programs and positive relationships, which promote social
inclusion in the community.

Our Vision
QVSS vision is to ensure that people accomplish what they
want to achieve, live how they choose to live, and are valued as full and equal members of the whole community.

Shannon and the group at a Senators game.
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The following is the minutes of the 58th Annual General Meeting of Quinte Vocational Support Services (QVSS) that was held
at their office 1 Greenleaf Court, Belleville, Ontario on September 26 th, 2016
Welcome- Chair:
The meeting commenced at 5:10 p.m. Jennifer Abrams (serving chairperson of QVSS board of directors) chaired the meeting. She welcomed everyone to the meeting.
Adoption of previous AGM minutes and matters arising:
The minutes of the annual general meeting of September 28 th, 2015 was presented by Jennifer Abrams (chairperson). A motion to accept the minutes as presented was moved by Steve Holloran and seconded by Scott Lambden.
Motion carried.
Financial report: Audited accounts for previous year:
Benedict Menachery (board member and treasurer) introduced Mr. Eric Reynolds (chartered accountant) to present the audited financial
report for fiscal year ending March 31st, 2016. A motion to accept the financial statements as presented was moved by Norm Fieldhouse
and seconded by Scott Lambden.
Motion carried.
Appointment of auditors:
A motion to appoint Eric Reynolds (chartered accountant) as the auditors for the 2016-2017 fiscal year was moved by Norm Fieldhouse
and seconded by Scott Lambden.
Motion carried.
Program Supervisor Anne Moloney:

Anne brought greetings from her regional supervisor and spoke about the following:
- shift from sheltered workshop to programs that include community inclusion.
- volunteering in public facilities such as health care settings and not the commercial sector
She was asked the following questions:
- why a client who works at a commercial entity does not get pay? She said that she is aware that Tim Horton’s will pay those clients but
admits much more work has to be done to encourage the private sector to offer clients with various forms of challenges employment
opportunities.
- why the government does not make policies that encourage employment of individuals with special needs? She said that some ground
work in that area has already started.
- why insurance coverage for individuals with special needs is avoided by most employers? She did not provide a straight answer.
Chair report:

Jennifer Abrams spoke about the closure of the lamination department and the loss of a long time serving board member- Kate Irish
Annual Reports from Executive Director:
Mike Vajda presented his report. Copies of his report dated September 2016 were distributed to the meeting. A motion to approve the
Executive Director’s report as presented was moved by Steve Holloran and seconded by Norm Fieldhouse.
Motion carried.
Any other business:
There was nothing to discuss.
The meeting was adjourned at 6:04 p.m.
Prepared by: Aptie Sookoo (Secretary)
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everybody at
QVSS!”
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QVSS crew spreading sunshine all over the place, by putting on a happy face.

Chair Report
On behalf of the Board of QVSS, I would like
to welcome you to this years Annual General
Meeting. This is my first term as Board Chair
for QVSS and I admit it is a humbling experience. I would like to thank Mike, Linda and the
staff of QVSS and our board members. We
are truly blessed to be working with such a
passionate and dedicated group of people.
Over the past year we were sad to say goodbye to Benedict Menachery, whose attention
to detail and resourcefulness were an asset to
the Board. With that being said welcome Larry Pohjola, whose experience brings a unique
perspective to our discussions. Further to
this, Larry has proven to be most resourceful
finding a Community Grant for us to apply to.
Ministry requirements, policy and funding arrangements have been in the process of transition for the last couple of years. With the
help of our Executive Director, the Board has
been actively monitoring and discussing these
and other changes while adapting our Strategic Plan in the process.
What does this mean for QVSS? Having listened to feedback from Staff and Clients and
having a Strategic Plan in place, this upcoming year will present an opportunity for us to
be progressive and ensure that QVSS continues to excel with providing the best support
and most relevant directed services for our
clients.
Sincerely,
Steven Halloran
Board Chair

Executive Director Report
With the coming of fall brings the AGM, providing us the opportunity to
acknowledge and celebrate the agency's accomplishments. Most importantly, we
are proud of the challenges we have overcome this previous year. The positives
and negatives are all essential for growth and assist to build a stronger future for
everyone.
It’s been quite the year for any agency offering sheltered workshop and vocational
type programs. We have been presented with providing a complex balance; there
are new provincial legislations and mandates that encourage a push towards
transformation while trying to offer program services people are accustomed to
and rely upon receiving.
As our agency nears it’s 60th Anniversary, the organization continues to build momentum, meeting every changing drive towards creating new and inclusive programs and services. QVSS has been resilient and continues to look forward in a
time of great change. In a sector that is being challenged to create more inclusive
choices, QVSS continues to shine as a strong voice for community-based day
programs.
As a trusted partner with the people we support and their loved ones, you have my personal guarantee we strive to meet the personal needs and choices of all.
Change opens doors to new opportunities
and greater prospects to enrich the lives of
the people that attend QVSS.
QVSS thrives and will continue to do so as
long as we are needed!
I hope you enjoy our AGM package since it is
contains so much happiness and fulfillment!
Mike Vajda
Executive Director and a QVSS employee
since 1984!

Foundation
Support
I am pleased to announce, we received
our full request of
$9,600.00 from the
Harry E. Foster Foundation. These funds will
assist Red’s with annual maintenance and
repairs, provide program cost assistance,
support the “News and
Views” newsletters and
the social committee,
a shipping and receiving person, four new
sewing machines and a
sound system.

The “Out and About Group” at the Sifton-Cook Heritage Centre in Cobourg

Finance Officer Report
The United Way has
granted a three-year
funding for the Program Cost Assistance
and Collective Kitchens. However due to
not meeting it’s (UWQ)
target last year there
was some cutbacks
and the Red’s dinner
subsidy was one of
them. In the report they
acknowledged the decision was based on
monetary issues and
not due to anything at
our end, they were
pleased with the proposal and with Linda
G’s interview. A Chair
person’s signature is
required for acceptance.

Financial Highlights

2016-2017 has been a busy year for Q.V.S.S.
The Social Scene was granted $2200.00 towards client trips and concerts, dances etc. These funds will be added to the Client fundraising
account. Client’s enjoy free day trips and social events with these dollars.
Harry E. Foster Foundation granted Q.V.S.S. $18,675.00 for the 201617 year. These funds assisted with computers, recreational equipment.
Sewing machines and many other activities. Thank you Foster Foundation!
The United Way of Quinte and The Harry E. Foster Foundation have, again, donated funds to our Agency. These funds greatly reduce the costs for our participants in recreational programs. These donations enable Q.V.S.S. to reduce the
costs by 85%. Most of our participants would not be able to enjoy these community activities if not for these two funders.
We are constantly striving to keep costs to a minimum. With no budget increases
but increasing hydro costs etc., it has been challenging for us.
We are continuing to pursue cost saving avenues to ensure a balanced budget at
year end.
Sincerely,
Linda Goldrick

The Needle Exchange Program

Red’s Place Diner
Well another year has passed and things are relatively the same. Red’s, again had a great bunch of
individuals. They all take great pride in providing
others with the meals and snacks they have prepared. We missed Julie, who was away for several
months caring for family. Red’s continue to fight
through the struggles of rising costs of supplies
and maintenance. Due to these rising costs, we
managed to stay within the budget once again and
only making a few changes to the menu. In the
beginning of the year, we started a fundraiser for
the diner to help keep our costs
down. We had several individuals
participate as well as local businesses. We raised over $6500.
We had a party and rewarded
those who went above and beyond
to bring this achievement to such a
successful finish. We look forAngela Walsh
ward to another year with new
participants joining us and possible changes to the menu for the summer.

Over the past year we have been helping Hastings and Prince Edward
Counties Health Unit with packaging their NEP kits for their Needle Exchange Program. The presence of illicit (non-prescription) fentanyl and
other illicit drugs containing fentanyl have been identified within Hastings
and Prince Edward Counties and surrounding regions. Our standard order is 200 large kits and 100 small kits each week. The kits contain a
number of items that help protect
people from most of the risks associated with doing street drugs. The
type of addiction will determine what It has been a busy year for indisize of kit they will reviduals looking for day proquire. Occasionally, the Health Unit
grams. Currently there are seven individuals looking for day
will change the required order as it
supports with QVSS.
is dependent on times where there
have been reported increased of
QVSS presently supports Sixtyusage. We are able too accommofive participants daily. Passport
date these requests with no probfunding is allowing individuals to
lems. The individupurchase their own day supals involved assembling the kits have ports. QVSS is currently supporting one individual through
decreased their time too complete
Passport and have submitted
their weekly order from 2 days to 1
four applications and presently
and a half days, since they began
awaiting approval in September
the job.
2017.

ANOTHER SUCCESSFUL QVSS ROAD HOGS EVENT

Intake

Linda Bosley

Program participants once
again rise to the occasion to
help those in need. With help
from Linda Bosley, they raised
$200 for people affected by
the Fort McMurray fire. The
Provincial Government
matched it. Great work!
Giving back to the community comes from the heart and QVSS Road Hogs have plenty
of that. The annual Heart & Stoke Big Bike ride with the help of Angela Walsh, raised
$2655 dollars this year! I know it to be true when I say that they don’t do this because
it is the right thing to do, they do it because they want to. Way to go guys!

Cards and Crafts
This is a great program for bringing out
your creativity. We
make a variety of
greeting cards and
seasonal crafts. It is
a very relaxing class
and enjoyed by all
participants. Some
classes are planned
with a card to make
or a craft but often
they design and
create their own
project. Very exciting to see what each individual person can create.

The Sewing Group has been running now for 3 years.
We meet every Friday for a full day of
sewing fun. This has been a very successful and fun program and the group
look forward each week to class. We
have made many great items and even
sold some, using the money they make
to purchase more fabric to sew.
Some have brought in mending from
home and will often work at that during
class, when they have finished their project for the day. We made a beautiful
quilt this year to display on the wall of our sewing room.

Success Story
Kristen’s sewing skills continue to improve. She is able to sew independently
with very little help. Kristen has the ability but sometimes lacks the confidence, but with continuous support from staff she is gaining that. Always eager to learn new things and apply them to her projects. She is a great support
to others in class
and a great helper.
Kristen now has
her own sewing
machine and is
working on some
things at home.
Great Job.

Here is a picture of the Lamination crew on
the day of its closure. Since the closure of
laminations and the and the agency together, Girls Inc. have moved in and operate
their program that supports young females
with employment preparation

“When this program started, everyone was a beginner and
now they are sewing on machines independently. They
are all very proud of themselves as I am of them.”
Yvonne Kent

Health and Safety
Our Health and Safety program runs each week with one staff and seven clients. The focus in this program is to increase safety
awareness for everyone. There is an inspection of all fire extinguishers. They conduct a walk-through of the building and check
the outside and surrounding area for any safety issues/concerns. We do monthly fire drills and have been working on our lockdown procedures in the event of a potential threat.
In this program, we also cover fire safety in the home, community, and at work, we incorporate WHIMIS training and have covered some CPR and first aid training. We have also talked about the use of personal protective equipment, where and when to
use them.
Our group took a trip to Automaster while we were covering safety in the workplace. We had a tour and they told us all about
their safety policies in their garage. The group really enjoyed their time there.
The SMART board is very useful in the computer room. We often go up to the computer lab and utilize Surge Learning. They
enjoy watching some of the safety videos and doing the quiz at the end; this is a great learning tool.

Elaine
Allen

Soup’s On! The Super Soupers really enjoy it when the wonderful aromas of
delicious warm soup invite everyone who is working upstairs to our room to see what smells so good!
Everyone picked up some valuable skills for working in their own kitchens and a few could make soup
from scratch with just a bit of guidance.
QVSS Choir: The Choir worked hard this year on learning new songs and lyrics and performing them.
Our first performance was on Nov 10th, 2016 for Remembrance and they sang many moving songs in
honor of the day, our veterans and first responders.
They joyfully sang once again at the QVSS Christmas Party!
This year, the Choir performed in the Rotary Music Festival. It was a
great learning experience for everyone. The Adjudicator was very
impressed with all of their hard work and singing and gave us valuable feedback and awarded the Choir a $100 prize. A very exciting
experience for everyone!
Talent Show: The
2016 Talent Show
was another huge
success! There
were 20 acts with everything from singing, Elvis impersonators, story telling and great jokes provided by our
MC. Participants who were scared the previous year
and needed a lot of support jumped right up this year.
The Judges, MPP Todd Smith, 99.5 radio personality
Ingrid Moore and from TV Cogeco, Ian Acton,
loved being a part of this fun time and added
some wonderful critiques for the participants.
Education Day/Remembrance Day: On Nov
10th, 2016 we held our Remembrance Day
ceremony which was preceded with 2 veterans
who came in and told their story. They held us
spellbound for an hour and a half. After lunch
we welcomed The Health Unit who spoke with
us about Oral Hygiene. Officer Dan from the
Belleville Police Department rounded out our
day with a talk on lock down and online safety.
We certainly learned a lot that day!

World War 2 veterans Bill Robertson and Don
McTaggert (pictured here with Angela Walsh)
captivated us with their personal experiences
during the war. You couldn’t hear a pin drop!

Granola: The Granola Group kept pumping out
the delicious treat this year! Many individuals
were cross-trained in the different tasks involved
making it. Health and Safety is always a priority in
the kitchen and many of our individuals take the lead and make sure we are all following the rules.
Team work and kindness is always stressed in this program and we have many happy days!

The News and Views crew continued to inform everyone about QVSS
news, community events and stories of
interest. They did an amazing job on
each edition and we thank Renee
Vajda for her continued help in creating each paper as well as the Foster
and Trillium foundations for their monetary support in the printing of our paper.

AGM Article
By Shannon Arbic
(Direct Care)

Pictured below is Aaron Toms holding our January 2016 edition.

The Art Attack

group spent several
weeks during the
summer session
creating these mosaic art pieces. The
pieces were placed
together to dress up
the walls in the old
lamination area to
form a mural effect.
Changes to this area
were being done as
lamination had
closed and we think
the class did a wonderful job adding
some colour and
beauty to the room.
The Social Scene continued to stay busy planning events and parties, decorating the agency for occasions through
the year, doing program shopping, prize
shopping for the Rally One dances and
so much more! The group especially
enjoys choosing an achiever of the
month. Shown to the right is a picture of
our member, Jeremy Lee, awarding Aaron Toms the award last September.

Golfing was introduced last sum-

mer 2016 and it was a hit! Fourteen participants enjoyed their
mornings driving balls at the
Bayview Golf on Highway #2, Bayside, ON. The picture below is Bill
Wiarda putting in our contest on our
last day in September.
Golfing then carried on in to the fall
and winter session. This group
enjoyed their time at the Loyalist
Dome for an hour a week. Below is
a picture of Lewis Caisse who won
a round of golf at Trillium Golf after
getting one of his balls in the bucket.

Success Story
Allan has shown great improvement in his choice of program. He
gets very excited when he hits a
ball way out in the fairway. Sometimes his excitement affects his
accuracy, however he listens well
to instruction and refocuses his
efforts. He knows how to hold the
club properly and proper foot position, this results in a pretty good
drive for him. Allan is very eager to
learn and enjoys our golf videos we
watch every other week, teaching
them new tips on how to play golf.
Allan is calling himself Allan
Woods…Tiger Woods’ brother
(haha!).
Allan continues to improve every
week. His eagerness to improve
the distance the ball travels can be
seen by the concentration in his
face and ultimately the length of his
drive. He is definitely driving the
ball 100 yards or more.
Allan has achieved his goal.

Here we are at Riverdance
in the big city of Toronto.

Purl one, knit two! Nifty Knitters is a
great program and the people who take
part in this program enjoy getting together
to knit, crochet, rug hook etc. While knitting, we have an opportunity to socialize.

Charlotte
Davison
(Direct Care)

Knitting is a purposeful and meaningful
activity. It is known for stimulating your
neurological system, counters the effects of stress-related diseases, reduces
the risk of dementia and enhances general health and well-being.

Strike A Pose! Our Photography
group goes out and about in our
community taking pictures of many
things. People have learned what
they see on the display screen is
what their picture will look like. We
have discovered there are many
beautiful things right in our own backyard.
QVSS understands the value of technology in our lives.
Photography enacts as a personal outlet, an art form. It is
a visual art that enables the artist to create a vision, set
intentions and develop their own photography style.

Cooking is an essential life skill. Additionally, knowing how to do so safely
increases its value. In Collective

Kitchens, we plan and prepare

nutritious meals, which teaches people the skills required to cook. The
meals are prepared by each individual and they take them home for further
enjoyment. These skills are important as they are transferrable to the home. Some individuals live independently
or they want to demonstrate their new talent for their families. Further, cooking in a healthy way nourishes your
body, mind and spirit!
One gentleman who participated in this class has become much more involved in his weekly grocery shopping. With his new skills, he is now independently purchasing and preparing foods!
In Sweet

Fishing is a fun program
with everyone in search of the big
one! Some people in this program
have learned how to bait their own
hook, cast their line, and reel in their
catch.

Treats, we like to make tasty

little treats like cookies, squares, cupcakes,
etc. Everyone gets to help with measuring,
mixing and tasting. When there are extra
goodies we give them to the coffee chit-chat
group for them to enjoy!

For anyone who is not comfortable using a stove or a stove is not accessible, a microwave is a great alternative. Micro Meals teaches people
Aaah Spa! Who doesn’t enjoy being how to use a microwave safely so they can prepare food independently if
pampered, in spa everyone enjoys getting they are hungry.
their nails done and their hair? The Spa
program provides individuals with the op- Some individuals have personally thanked me for teaching them how to use
portunity to rest, relax and do some selfthe microwave because using a stove was not always an option for them.
care. Some people like using a facial
Now they can now prepare their own food. Many individuals are bursting
mask or putting on makeup . They like
with pride as they are able to cook confidently and independently in an alterlooking at magazines and catching up with native environment.
each other.
Strike! Bowling is such a fun sport and
people cheer each other on and clap for
one another when one of their teammates
gets a strike or a spare. There have even
been a few turkeys around the bowling
alley.
B15! It gets very exciting when people
are getting close to winning at bingo. No
matter what we are playing, whether it is
one line or a full card, there is nothing like
being the one who shouts Bingo!

He Shoots! He Scores! We get our hearts pumping both on and off the
court (rink). People get to enjoy the outdoors while playing some hockey. Every week we follow the standings and discuss whose team is where, and pick
who will take home the Stanley Cup!
Surf the Net! Digital citizenship is an integral part of preparation for a
society full of technologies. In computers, we discuss potential threats and
personal safety, how to use proper etiquette (respect, appropriate language
and emoticons, think before you send, etc.) We also discuss the danger of
giving people your personal information and why screen names should always
be safe. Also, we learn about identifying Cyberbullying and how to effectively
respond.

All QVSS staff have Staff Development Days and so do the people that attend
QVSS, they have Educational Development Days. For example, we held an
Education Day & Remembrance Day service for all who attended. It was a
very enlightening day as we had two veteran guest speakers talking about
their own personal experiences during their participation in the war. Each
person was attentively listening and posed many questions. As well, we had a
HELMS Health Energy Learning Motivation
through Sports presentation; Norm Mitts
Belleville Fire Chief talked about being fire
prepared ready and lock downs drills were
completed. These training days are very productive and an important part of QVSS success!
.

The QVSS choir sang some
Remembrance theme songs

WW2 Veteran
In November 2015, there was
an announcement of impending
change in regards to sheltered
workshop. The Ministry is encouraging agencies to continue shifting towards greater inclusion.
QVSS has always been transforming our services to meet each
individuals unique needs. While
working with our people and their
community, our Sheltered Workshops Transition plan document
was easily created, approved and

The “Rally One” Christmas formal was a huge success with
over 80 people attending!

It was a team effort when planning for a
New Strategic Plan. Gathering valuable
input from staff, parents, Board Members and Managers enabled QVSS to
confidently support the planning and
implementation.
We would like to acknowledge and
thank Darlene Dale, Program Advisor,
for the Ministry of Community and Social Services for her patience and expertise during the QAM inspection.

Choir Director, Elaine Allen
with the QVSS choir

2016-17 was a better year and with the
hard work of everyone we were in complete compliance within seven days! In
our efforts to continue to make education accessible for all on the subject of
abuse and how to report it.
With great effort, QVSS organized the
launch of “Report On”; this was a Ministry driven effort to protect the people we
support.

“The Board and Management were very busy amending
and improving many policies & procedures and revisions to
the program descriptions package in addition to, some
procedures for out-of-country vacations. The agency’s
orientation package has been updated and revised to reflect the current programs and services. The agency also
completed a tool to address all agencies Risk Assessment”

Here we are “whooping it up” in Jamaica, mon! We
had a blast and can’t wait until next year to do it all
again!

It has and always will be our number one goal to provide people with the choices they make in day supports services. Once again, we are very proud to announce over 90% of the people got their first choice in program selection. From the survey - You can see the high level of positive feedback we are receiving from the individuals involved in programs.
“I like to go out of the building.”
“I have lots of fun!”
Four people stated, “They liked all programs.”
“I like everyone here.”
100% of people surveyed said that they feel safe, welcomed and look forward to
attending QVSS programs and services.
Here are some photo’s of this past year! We had so much fun!

Halloween

Gananoque Boat Tour

Theatre Nights

Senators Game

Shoreline Casino

Computer Fun

Sandy Flats Sugar Bush

Indoor Golfing

St Patricks Day Celebration

Karaoke

Dinner and Movie

Active Participation

Jamaica 2016

22 individuals from QVSS were able to capture a sense of wanderlust while they had a wonderful eight night vacation at The Seastar Inn,
in beautiful Negril, Jamaica. We enjoyed: live music, going to the beach, swimming in the pool, a live performance with Luddy Samms
from “ The Drifters”, a fantastic Saturday Night dinner and dance with the African drummers. We shopped for amazing souvenirs. The
staff at Seastar Inn treated us like family. A great time was had by all. In fact, it was so great; the group will be returning this November
for another Jamaican adventure!
QVSS understands the value of connecting individuals to their community and the world. Encouraging a global connection promotes the
utilization of various life skills such as: budgeting for the trip, planning for the vacation and gathering the resources they required to attend. The individuals were able to immerse into a country that predominately speaks Jamaican Patois thus, learning various communication skills whether it be through a few words or sign language. Further, it enabled individuals to experience various rich and cultural
experiences. Most importantly, we were able to create memories that will last a lifetime.

To the QVSS Staff
An organizations’ staff is one of its greatest assets.
With a knowledgeable and committed team, we continue to deliver quality program services. Challenges are
an inevitable part of life. As an agency grows, different
problems and opportunities demand different solutions.
Everyone proved their resiliency by recognizing and
overcoming the various obstacles to transform these
challenges into opportunities for growth. Further, the
people who attend our services are assured of our
commitment to the highest quality of support.
I appreciate you individually and as a cohesive unit.
Thank you for your dedication towards making a difference.

(Left to Right) Charlotte, Linda, Yvonne,
Elaine, Naddie, Duane and Amy. Missing
Staff from the photo: Linda Goldrick, Angela
Walsh and Shannon Arbic.

Sincerely,
Mike

In Memory of Paul Croft

“ A special smile, A special face, In our hearts, A
special place, Memories
are a gift to treasure,
Ours of you, will last forever.”

Paul was a very thoughtful person, he always remembered your birthday and was
sure to give you a birthday card. Paul was known for his fabulous sense of humor,
he loved to tell jokes and he would laugh along with you. If you needed someone
to give you a hand, he was right there always offering to assist. Paul was a friendly
person and talked with everyone. He regularly attended the Rally One dances
which he thoroughly enjoyed.

Paul and his friend Larry

