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The Purpose of This Document
5|Page

The purpose of this document is to provide essential information only and not intended
to replace medical guidance, diagnosis, therapy, or legal assistance.
This document aims to assist in the minimization of COVID-19 transmission at QVSS
and the community.
This document aims to identify specific hazards and health risks and implement
appropriate preventative measures. QVSS will use this information to guide our agency
through this pandemic.

Summary
QVSS COVID-19 strategy will minimize the risk of acquiring and spreading COVID-19
amongst staff and people attending the programs. The plan will have many people,
including the Hastings and Prince Edward County Health Unit, Ministry of Labour, and
QVSS Board of Directors, management and staff.
The way QVSS used to offer its day supports will not resume until it is safe. QVSS
made this decision based upon The Hastings and Prince Edward County Health Units'
recommendations. We will only provide in-building, remote-based day support services
to those individuals and families in crises.
QVSS derived daily operations and implementation of programs and services during the
pandemic are recommendations from the Hastings and Prince Edward Counties Health
Unit and our health and safety protocol.

About QVSS COVID-19 Safety Plan
This document (QVSS COVID-19 Safety Plan) clarifies procedural supports with
enhanced health and safety guidelines due to the COVID-19 outbreak.
QVSS will follow person-directed options suitable for meeting participants' preferences
while ensuring both the participant's and staff's health and safety.
QVSS will follow all recommendations and advice from the Ministry of Health, Ministry of
Children Community and Social Services, and the Hastings and Prince Edward County
Health Unit and IPAC (Infection Prevention and Control) for more specific and regional
direction. These guidelines are all subject to change based on the recommendations
directed to QVSS.
6|Page

Before providing any support, the QVSS COVID-19 Safety Plan Document must be
signed by all participants, their caregivers and QVSS.

QVSS Infection Prevention and Control
QVSS will take every precaution to provide health and safety training and clear policy
and procedure guidelines to protect people from the hazards of COVID-19, provide Personal Protection Equipment (PPE) and ensure people know how to put on and remove
the PPE and effectively dispose of the PPE.
QVSS has developed clear measures and procedures including, safe work practices,
proper hygiene practices, the control of infections, the use of appropriate disinfectants
and decontaminants, the use and care of PPE, and more.

More Information on Infection Control





Ontario.ca/HealthWorkerSafety
Public Services Health and Safety Association
Public Health Ontario
E-Laws – Occupational Health and Safety Act and related regulations

Toll–free Number
Call 1–877–202–0008 any time to report critical injuries, fatalities or work refusals. Call
8:30 a.m. to 5 p.m. Monday to Friday for general inquiries about workplace health and
safety. Always call 911 in an emergency.
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COVID-19- Contact & Droplet Precautions
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COVID-19 Poster- How to Wash Your
Hands
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-Minimizing the Risks- What We are Doing











Protecting the people we support and the staff that provides the supports.
We are providing essential services to the people who are most in need.
It is providing services to most in need while minimizing the risk of catching and
spreading COVID-19 among staff and people attending the programs.
To review and update COVID-19 Preparedness Plan Safety Measure and all
logging information. Including when people are unwell or unable to work due to
other circumstances.
QVSS reviews and updates all communication policies and procedures about
what to do if QVSS people are ill.
Have people working from home whenever possible and equip them with the
means to do so.
Continuously review and update Infection Prevention and Control/Occupational
Health and Safety Policies and Procedures with all QVSS people.
We are reviewing COVID-19 guidance from the Province of Ontario, Ontario's
Chief Medical Officer, The World Health Organization and MCSS to determine if
more safety measures are required.
We are taking all steps required to be safe at the agency (QVSS).
We are Instructing staff to self-monitor for symptoms of COVID-19, such as fever
(37.80 C or higher), dry cough or difficulty breathing. If there are concerns about
some signs, use Ontario's self-assessment tool or Telehealth Ontario (1-866797-0000). Staff need to stay home if they are unwell.

-Close Contact
While close contact may be unavoidable between staff and participants, the staff will
maintain physical distancing and general infection prevention and control practices.
QVSS will limit contact between groups of people. Arrivals and departures, mealtimes
and outdoor activities will be at separate times. All staff and people attending QVSS
will follow physical distancing and general infection prevention and control practices.
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PRE-PROGRAM CONSIDERATIONS Communication with Families
QVSS will work with families, caregivers and sister agencies to determine who is at
most risk and who needs immediate services. During a pandemic, QVSS will only serve
people who need emergency assistance. Everyone else will continue with our online
and telephone services.
QVSS communication with families and sister agencies regarding enhancing health and
safety measures facilitates transparency of expectations. Whenever there is a new
policy, QVSS will share with anyone receiving the information to ensure they know
expectations. Including keeping individuals at home when they are sick. The intent is to
keep all program participants and staff safe and healthy.

QVSS Day Program COVID Safety
Operational Guidance
Considerations for Individuals Requiring or Wanting Services;

People who require immediate supports may include individuals from sister-agencies
who are not currently in our services. (I.e., parents having to return to work and
individuals cannot be left unattended at home.)

Other Contributing Factors to Considered:


Living situation – SIL/Community home/family/other



If living with family, do both parents work?



If both parents work, can the person remain at home? If so, for how long?



Can the individual follow COVID-19 instructions or rules?
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Does the person wander?



Is the individual a senior?



Does the individual have health risks?



Minimal # of individuals at one time



Individuals who can abide by crucial preventive measures. (distance/washing
hands)



All participants will have the Level of Support Matrix Chart completed to gain
access to our services.

Matrix- Level of Supports
Client Name:

Date:

Person Completing Assessment:
Level of Support

Low needs (1)

Medium needs (2)

High needs (3)

Level of
Understanding

Ability to follow
directions

Full
understanding of
social distancing,
hand washing and
wearing PPE
Always follows
direction

Some
understanding of
social distancing,
hand washing and
wearing PPE
Sometimes
follows directions

Minimal
understanding of
social distancing,
hand washing and
wearing PPE
Hardly ever
follows directions

Level of personal
care needs

No personal care
needs

Some personal
care needs

Extensive
personal care
needs
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Health and
personal hygiene

TOTAL Level of
Support for Covid

Minimal health
concerns and
consistent
personal hygiene
habits
☐

Some health
concerns and
inconsistent
personal hygiene
habits
☐

Several health
concerns and
marginal personal
hygiene habits
☐

COVID-19 EMERGENCY RESPONSE TEAM
QVSS COVID-19 Response Team is a conglomerate of people working together to
ensure safety. These people include but are not limited to management, staff, Board of
Directors, the Hastings and Prince Edward County Health Unit, Ministry and many
more. Many people conglomerate to ensure policies, procedures, directives, PPE, and
other COVID-19 related topics are clear and understood. Staff meetings occur twice a
week to develop protocols, deploy action, communication and reporting, team evolution
and demobilization responsibilities. Management and staff speak daily to discuss any
issues regarding COVID-19.
Non-Emergency:






Outbreak Emergency:

Training
Readiness
Rostering
Staffing
Development and Improvement
Planning




Activation
Pre-Deployment

Deployment::




Communication and Reporting
Monitoring and Evaluation
Team Evolution and
Demobilization

Concludes with Post-Deployment
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Waitlist
QVSS priority/waitlist will be continuously updated and will account for limited capacity.
QVSS will implement an equitable approach to assess care priority while sharing with
families and sister-agencies changes to QVSS policies. QVSS will inform and provide
many fun online activities! Many participants enjoy our Facebook and utilize the QVSS
webpage for more information on entertaining goings-on.

Attendance Log
Staff will use the provided attendance log to record when and who has been on the
premises. QVSS will keep attendance records daily for everyone entering and leaving
the building, including maintenance people doing work. If people arrive through public
transit, screening staff will log the time and transit route. Records (e.g., name, contact
information, time of arrival/departure, etc.) must be kept up-to-date and available to
facilitate contact tracing in the event of a confirmed COVID-19 case or outbreak.
Presently, QVSS does not invite visitors to the agency. Unless you are a staff or
program participant, you cannot enter the building unless you have made arrangements
with management.

Staff Planning


Limit exposure to each other. Individuals receiving services will remain with the
same staff person for the number of hours of service per week.



Staff should work at only one location (QVSS) during COVID-19. They cannot
work for another agency until MCCSS changes this policy.



Supervisors and staff should limit their movement between rooms, doing so when
necessary.



Supply/replacement (Floater) assigned staff to specific groups.



Staff upon you entering the building, will take your temperature at the beginning
of the day and the end of the day and record it.



All staff will complete the screening questionnaire.

12 | P a g e



Any staff having any symptoms of COVID-19 will not go to work and inform their
supervisor from home.



Staff will wear PPE. All staff will receive professional training on the use and
disposal of PPE. PPE equipment may change if conditions change.



Staff should only use their equipment in their personal spaces. I.e. phones and
computers



Office space- No two staff in the same office



QVSS will make available a "floater staff" to help with the cohorts and provide
relief during staffing breaks and when staff need to leave their area.

The time one spends in self-isolation while symptomatic or waiting for testing results will
be considered sick time.

Staff Training


QVSS provides training to all staff on health, safety, infection prevention and
control (IPAC), and PPE's proper use.



QVSS provides education has been about the safe use, limitations and proper
care (e.g., cleaning) of surgical procedure masks and any additional PPE that
staff need to use.



Training included instructions on how to clean the space and equipment
properly, safely conduct daily screening for themselves, ensure proper
physical distancing, keep daily attendance records ( staff and people
attending QVSS), and what to do in the case that someone becomes ill.

PPE POLICY AND PROCEDURE
Effective: June 29, 2020
Issued by: Mike Vajda
Approved by: The Board of Directors
Purpose:
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This policy guides all staff to determine Personal Protective Equipment (PPE) requirements and limit PPE usage when required. The goal is to protect all QVSS, staff and clients and limit PPE use to conserve the supply.
Remember: Infection Prevention and Control guidance for COVID-19 remains that
Droplet & Contact Precautions apply (surgical/procedure mask, eye protection, gown,
gloves). An N95 mask/respirator is used only for high clients requiring Airborne Precautions due to an Aerosol Generating Medical Procedure(AGMP) (This is usually not part
of QVSS services)
These measures to preserve and prioritize PPE apply to this period of pandemic and
limited supplies only. Return to usual Routine Practices and Additional Precautions as
per Infection Prevention & Control policies and procedures when supplies are abundant.
Policy
All QVSS staff:


Follow Infection Prevention and Control requirements for duration and discontinuation of Additional Precautions.



All staff must perform frequent and diligent Hand Hygiene, Physical Distancing
and Respiratory Etiquette in all encounters with other QVSS staff and clients.
These continue to be the most effective measures to prevent transmission of infection.



All QVSS staff must limit unnecessary direct client care encounters and extreme
encounters in the client's program space.



QVSS staff use only the workplace provided PPE.



QVSS staff wear a medical mask in program areas or common areas aligned
with PHSA Mask Use policy requirements.

QVSS Staff Providing Direct Client Care (hands-on physical care, or within 2 metres of clients must;


Identify and perform diligent Hand Hygiene significantly when putting on and taking off PPE. QVSS will Identify points of hand hygiene in all Infection Prevention
and Control documents.



Avoid touching or adjusting PPE. Perform Hand hygiene if you need to adjust or
handle PPE.
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To perform group tasks to reduce the number of times you are in direct client
care or enter the client's program space.
When PPE donned, (put on) follow all extending use requirements per item below

Medical Masks







Surgical/Procedure Masks (all program areas)

To extend use, use the same surgical/procedure mask while performing job duties without removing the mask until leaving a program space for breaks/meals
and end of the day.
Change mask only when it is wet, damaged, or soiled.
Change mask if contaminated by client interaction as in direct contact with touch,
coughing, sneezing, vomiting, etc.
N95 Mask/Respirator or alternative* (Use only for high clients receiving AGMPs
or on Airborne Precautions):
Avoid wearing face makeup.

Eye Protection (program areas)




Eye protection in program space only needs to be used when dealing with clients
that cannot wear a mask or shield and have excessive saliva or drooling.
Eye protection MUST be worn by the screener person while screening anyone
entering the building.
Eye protection must be worn by everyone when there are enhanced measures or
when mandated.

Single-Use Eye Protection





Clean when it is soiled or contaminated by client interaction, such as direct contact with touch, coughing, sneezing, vomiting, etc.
Clean when leaving program area for breaks/meals and end of the day as per
cleaning protocol
Discard when unable to clean or when damaged
Do not share with other QVSS/staff

Reusable Eye Protection




Clean when soiled or contaminated by client interaction such as direct contact
with touch, coughing, sneezing, vomiting, etc
Clean when leaving program area for breaks/meals and end of the day as per
cleaning protocol
Discard when unable to clean or when damaged
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Gown- Remove and Discard reusable or disposable gown if it becomes wet, soiled, or
left the isolation area. It is to be bagged and taken to the outdoor dumpster. Staff will
properly sanitize after the gown is discarded.


Gowns MUST be worn by the screener person while screening anyone entering
the building



Gowns MUST be worn by the staff person treating a suspected case of COVID19 and while they are in the isolation area.

Gloves- Remove and discard reusable or disposable gloves if it becomes wet, soiled
before leaving the isolation area. It is to be bagged and taken to the outdoor dumpster.
Staff should properly sanitize after the gloves are discarded.


Gloves MUST be worn by the screener person while screening anyone entering
the building



Gloves MUST be worn by the staff person treating a suspected case of COVID19 and while they are in the isolation area.

QVSS staff Not Providing Direct Care (Managers)must:










Avoid entering client program space whenever possible.
Maintain a 2-metre distance away from clients and staff whenever possible.
Wear a medical mask in all client program areas or within 2 metres of a client or
PHSA Mask Use policy.
Non-client and work areas(offices) may wear a cloth mask or follow the PHSA
Mask Use policy.
To extend use, use the same medical mask while performing job duties without
removing the mask until leaving a program area for breaks/meals and end of the
day.
Change mask only when it is wet, damaged, or soiled
Change mask if contaminated by the interaction as in direct contact with touch,
coughing, sneezing, vomiting, etc.
Refer to Surgical/Procedure Masks: How To Guide and Surgical/Procedure
Masks: Do's and Don'ts.

Scope: All employees and volunteers are required to follow all PPE use. Non-compliance will result in disciplinary action.
This coronavirus policy applies to all our employees who physically work in our office(s).
We strongly recommend that our remote working personnel read through this action
plan to ensure we collectively and uniformly respond to this challenge.
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Optimizing the Use of (PPE)
QVSS personal protective equipment consists of gowns, gloves, masks, facial
protection (i.e., masks and eye protection, face shields, or masks with visor) used to
provide a barrier to help prevent potential exposure to agents of infectious disease.
Personal protective equipment, including N95 respirators, gowns, masks, gloves & face
shields, are medical devices in Canada and are subject to requirements under the
Medical Devices Regulations.
QVSS staff trained on the safe use, care and limitations of PPE, including putting on
and taking off PPE, as well as proper disposal.
Staff should ensure that gloves have no pinholes or tears and fit securely around their
hands.
Remove gloves first, and perform hand hygiene immediately after removing
gloves. Then remove your mask and perform hand hygiene.

Types of PPE to Use
Gloves- Protects Hands
Gowns/aprons- Protects skin and clothing
Masks- Protects mouth and nose
Respirator- Protects respiratory tract from airborne
agents.
Goggles- Protects eyes
Face Shields/Visors- Protects face, mouth, nose and
eyes
Face shields should cover the forehead, extend below
the chin and wrap-around the side of the head.

Type of exposure anticipated
Splash/Spray versus touch
Category of isolation precautions i.e.,
(During Enhanced Measures)
Durability and appropriateness for
the task
The fit of the PPE

Factors Influencing PPE Selection
When selecting PPE, consider three key things
1. Determine the type of anticipated exposure, such as touch, splashes or sprays,
or large volumes of blood or body fluids that might penetrate the clothing. PPE
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selection, particularly the combination of PPE, is also determined by the category
of isolation precautions a person is on.
2. Ensure the durability and appropriateness of the PPE task to determine whether
you select a PPE gown or apron. Or if a PPE gown is selected, whether it needs
to be fluid-resistant, fluid proof, or neither.
3. Your selection of PPE must fit and appropriate for the workforce that must be
protected.

Staff PPE to Protect Others


The staff will put on a procedural mask to help protect others from exposure to
the person's respiratory droplets wearing the mask. Procedural masks help keep
the wearer's droplets contained to protect others around them.



QVSS has provided the staff with guidance regarding procedural masks from the
Ontario COVID-19 website and the Public Health Ontario's resource.



Staff will follow provided procedures for putting on and taking off masks. All
people, including staff, should wear face coverings (procedural masks),
managers, people attending QVSS (if tolerated), and anyone accompanying a
person for arrival and departure, including in screening areas.



Staff must wear a procedural mask for the duration of their shift and in the vehicle
while supporting people. The staff may have to wear a medical mask versus a
cloth mask and visor when mandated. Masks need to be changed when
visibly soiled



Staff will perform and promote frequent, proper hand hygiene (including
supervising or assisting people with hand hygiene) through active reminders and
visible signage throughout the agency.



Handwashing using soap and water is recommended over alcohol-based hand
rub when hands are visibly soiled.
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Donning PPE
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Doffing PPE
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Staff PPE Training Procedures
1. In collaboration with the local public health, QVSS provided training to all staff on
the health, safety and other operational measures outlined in this document and
any additional local requirements.
2. QVSS has trained all staff on COVID-19, including such topics as prevention and
management, precautions, PPE, handwashing, handling outbreaks, reducing the
spread, and cleaning and sanitizing. All staff has access to new information as it
becomes available.
3. The training included instruction on cleaning surfaces, spaces and equipment
properly, conducting the daily screening, keeping daily attendance records
safely, and what to do if someone becomes sick.
4. QVSS has provided training to all staff with the assistance of sister-agencies
regarding supported and family homes.
5. As new information arrives from the Hastings and Prince Edward County Health
Unit, the Ministry of Community and Social Services, and Surge Training, the
staff will be informed, educated and trained.
6. A Hastings and Prince Edward County Health Unit nurse from Belleville trained
QVSS staff about PPE, handwashing, physical distancing, respiratory etiquette
and COVID-19 symptoms.
7. Qvss staff further their knowledge through SURGE COVID-19 Training Modules,
COVID-19 IPAC Fundamental Training
www.publichealthontario.ca/en/education-and-events/online-learning/ipacfundamentals

PPE and Staff
People will wash their hands before putting on a mask and after removing the mask.


All staff must wear PPE at all times except when eating and drinking.
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There will be PPE for program participants, and they will be encouraged to wear
it, but it will not be mandatory. Participants who cannot tolerate the medical masks
will wear a shield.



All people must wear medical masks, including day-program staff, support staff, day
program participants and anyone accompanying a person for drop off/pick-up, in all
areas, including the screening area.



Staff providing direct care to program participants (e.g., care provided within two metres)
should assess the need for PPE based on the nature of the planned interaction with a
participant and the participant's health status. These rules are no different from the
selection/use of PPE when assisting with direct participant care pre-COVID-19; PPE
(e.g., wearing gloves when assisting with toileting) should continue per existing policies
and procedures.



It is important to remember that non-medical masks are not considered PPE. If
an interaction typically required the use of a mask for protection, then a
surgical/procedure mask should continue to be used.



All staff must be trained on the use and disposal of PPE and sign off.



Anyone entering the building will be screened and then have to wear PPE.



The responsibility for ordering all PPE equipment will be that of the staff in the
screener/floater position. This inventory will be kept in Excel and forwarded to a
Manager. The manager will input this information on the weekly Critical
Supplies & Equipment (CSE) survey.

PPE Program Participants



There will be PPE for program participants, and they will be encouraged to wear
it, but it will not be mandatory. The participant may not be able to tolerate it.
If a program participant does not want to wear a mask, then offer a shield.
Program participants can personalize their shield to make it more attractive to
wear. (Please ensure it does not affect their view or compromises their
protection).
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PPE for Anyone Allowed Entry into
the Building
Anyone requiring entry into the building must wear a medical mask and eye protection for
the duration they are in the building. (i.e. maintenance people/inspectors)
Social Distancing


While close contact may be unavoidable between all staff\participants,
physical distancing and general infection prevention and control practice are
required.

Testing Requirements


Symptomatic QVSS staff and program participants will be encouraged to get
tested.
 Those who test negative for COVID-19 must not attend QVSS programs and
services until 24 hours after symptom resolution.
 Those who test positive for COVID-19 must not attend QVSS programs and
services for at least 14 days after the onset of symptoms.
 Participants awaiting test results who have been symptomatic or advised to be
self-isolated by the local Hastings and Prince Edward County Health Unit must
follow their advice.
 Participants who were sick may resume QVSS activities once they receive
confirmation that they are free from the illness/virus.
 Our day support setting will exclude staff and participants awaiting test results who
are/have been symptomatic or have been advised to self-isolate by the local Hastings
and Prince Edward County Health Unit.
 The local Hastings and Prince Edward County Health Unit will declare the laboratoryconfirmed case(s) of COVID-19 in staff or participants outbreaks.

Registration and Completion for Critical
Supplies
For QVSS to remain open to serve essential individuals requires the agency to register
with MCCSS’s CSE and completes weekly updates to maintain an adequate supply.
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Management Will:
Ensure the agency is registered with the Critical Supplies and Equipment Inventory.
http://ontario-ppecse-survey.mgsc.gov.on.ca/Login



Ensure that a weekly survey is completed and submitted
Ensure there is an adequate supply of PPE

Designated Staff Will:




Ensure they will keep an inventory of all PPE.
Notify a manager when levels fall below ½ of the required inventory.
Complete and submit the PPE survey at the CSE website.

COVID-19 Staff Travelling
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Staff leaving Canada During the Pandemic
The federal government has imposed a mandatory 14-day quarantine period upon a
citizen's return from outside of Canada. Amid a pandemic, QVSS views any travel
outside of the country for non-essential reasons to be extremely risky both for health
and safety reasons and the impact that the quarantine period would have on the
organization, the workload for staff teams, and on persons served. Any staff member
submitting a time off request for reasons that involve travel out of the country must
incorporate the quarantine period into the time-off request.
Asking for a seven day period to travel outside of Canada would require the request to
ask for 14 additional days to include the quarantine. QVSS may deny the request since
it would require an additional 14 days off.
If a staff member submits a time off request that does not include the quarantine may be
treated by the agency as unpaid time and subject to disciplinary action for
misrepresenting the time off requested.
In periods where public health is advising that staff do not need to self isolate should a
household member or close contact return from out of the country, staff should continue
to work and self-monitor for symptoms. In periods where Public Health advises that staff
do not need to self isolate when a household member or close contact returns from out
of the country, any self-isolation would be unpaid. QVSS will advise staff to make
alternative living arrangements that would not require self-isolation in such cases.
In non-pandemic times, day trips to the USA are ordinary, but the US-Canada border
has been closed to non-essential vehicle traffic for most of the pandemic. When the
border is not closed, cross-border day trips are common, often happening on a day
where one is not scheduled to work. Should the border be re-opened and a quarantine
period upon return still be in effect, please note that the above procedure will apply (i.e.,
unpaid time, etc.) even if taking a day trip to the USA on a day not scheduled to work.
A staff member who feels that they have an "essential" reason to travel outside of
Canada (compassionate care, ailing loved one, etc.) must reach out to their Program
Manager if they wish for any variance in the above procedures.
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Staff- Out of Province Travel During the
Pandemic
Travelling outside of the province is permitted and does not necessitate a quarantine
period. We ask staff to exercise common sense and discretion for all travel outside of
the Belleville area. Suppose Public Health feels the need to impose further travel
restrictions within the province or country, including a quarantine period. In that case,
QVSS will enact the same processes and expectations as for out of country travel.

Vacation Approvals and Time Off
The pandemic has put significant pressure on all aspects of the organization, including
its ability to ensure adequate staffing to its essential services. Even in instances where
there have not been positive cases of COVID within services, significant other
pressures influence staff complements, including the need for testing when
symptomatic.
Consequently, QVSS faces the potential for staff shortfalls and significant disruption to
services, including those considered essential. As a result, QVSS will have to take a
very judicious approach to approve time-off requests, especially during cold/flu season.
It is not QVSS intent to deprive employees of well-deserved and much needed time off.
Extended Time Off Approvals
It is unlikely that during the pandemic that QVSS can consider more than one calendar
week off at a time. It is also doubtful that too many staff be granted time off requests
during holidays for the time being or until this pandemic is behind us. It is hard, and we
understand the sacrifices you have made.
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Process for Checking and Documenting
Symptoms
Our QVSS screener will ask questions about your physical health and
symptoms using the provincial list of COVID-19 symptoms.


Upon arrival, participants remain in their cars until the “Screener” (staff) directs
them out.



The “Screener” (staff) will ask the screening questions and take temperatures
either at their car or at the designated screening area.



People who arrive by public transit exit the vehicle and remain six feet apart until
screened individually.



After each person is screened, temped and sanitized, the staff call out on the
walkie-talkie the client is entering the building.



Staff monitor the participants one at a time in the locker room to put their coats in
their locker and boots on a tray, and then they are escorted to their cohort.
Participants will not be able to go back to their locker till the end of the day. At
that time, staff will escort one client at a time to get their coat and change their
boots at their locker/hook/boot tray and return to their cohort.



Staff will sanitize the locker room at the end of each workday.



There will be NO locker room usage during Enhanced Measures. Participants
will bring personal belongings to their personal space at their table.



There is to be only one person at a time using the washroom. People will wait on
the dot (social distance marker) Others wait in their rooms till the restroom or dot
is free.



Each client has separated 2 meters/six feet apart from when they arrive until they
leave at the end of the day. There is no mixing of cohorts.
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Each client has staggered times when leaving. Every family vehicle or bus, line
up outside as they arrive. We notify each client according to their ride home. The
client leaves after they sanitize and have temped out.



QVSS screener completes a daily attendance log and records information at the
beginning and end of each day of everyone who enters and exits the agency.



All QVSS staff are responsible for maintaining daily records of everyone in their
cohort. QVSS keeps all documents at the agency.



QVSS requires face coverings to be worn by everyone at QVSS, including day
support staff, day program participants and anyone accompanying a person for
drop off/pick-up, in all areas, including the screening area.



All individuals, including individuals attending the day program, staff and personal
care providers, parents/guardians, and essential visitors, must be screened each
day before entering and leaving the building. QVSS records all temperature
checks and stores them at the agency.



All parents and caregivers who provide transportation should remain in their car
in the parking lot (unless assistance is required) until the screening is complete if
the person needs to return home.



Before anyone arriving at QVSS, we will sanitize the hand railing and re-do it
after everyone has arrived and is in the building.



When anyone arrives at the agency, they will be greeted by a QVSS staff
member (Screener/checker) who will be administering a screening questionnaire
and temperature check and adding the information to the Attendance Log.



When people pass the screening test and temperature check, they can enter the
building with assistance. Once individuals are in the building, there is a hand
sanitizing station to use.



All screening will take place at the west door, entering Red's diner eating area.
During the colder months or inclement weather, the screening will take place in
the vestibule area.

There will be signs stating that people must wear a mask before entering the
building. You are required during Enhanced Measures to wear a mask and
shield/eye protection.
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Please note: Sunglasses, prescription glasses, reading glasses are not appropriate
protection.

Screening


The need for medical (surgical/procedure) masks, eye protection and a gown is
required for QVSS staff doing the screening if a physical barrier is not present
and if in close contact (within (two) 2 meters of a client) is likely to occur.



The staff records (e.g. name, contact information, time of arrival/departure,
screening completion/result, etc.) The Attendance Log must be kept up-to-date
and available to facilitate contact tracing in the event of a confirmed COVID-19
case or outbreak.



QVSS staff would inquire the approximate length of time people such as
cleaners, people doing maintenance work, the people we provide individual
support for will be in the agency.



The staff will sanitize the hand railing and re-do it after everyone has arrived and
is in the building while wearing a medical mask, shield, gown, and rubber gloves.

Screening Area
QVSS screening area is located at Red's, at the west door during warmer weather.
Once the cooler and inclement weather arrives, we screen everyone in the vestibule
area, following social distancing markers.
Staff will have received training on all protocols, including health, safety, infection
prevention and control (IPAC), and PPE's proper use.
These stations will have procedural masks, disposable gloves, a thermometer, alcoholbased sanitizer (hand rub), tissues, and a lined no-touch wastebasket or bin for the safe
disposal of screening materials.
People will not enter the building if they have any of the symptoms outlined in this
document.
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People will not have access to any person who has come in close contact with a person
with symptoms.
People will not enter the building that has tested positive for Covid -19 in the past 14
days.

COVID-19 Screening Questions
Staff Name: ________________Month: ____________ Supervisor: ____________________
Most
Common

Other
Symptoms

Atypical
Symptoms

Temperature
(above37.8)
New or worsening cough
Shortness of
breath (dyspnea)
Sore throat
Runny nose: in
the absence of
seasonal allergies/postnasal
drip
Nasal congestion
Difficulty swallowing
New or worsening cough
Nausea/vomiting, diarrhea, abdominal pain
Unexplained fatigue/malaise
New delirium (altered mental status and inattention)
Increased number of falls
New marked decline in physical
and cognitive
functioning
Worsening of
chronic conditions
Chills
Headaches
Reddening of
eyes
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Other

Did you remember your lunch
Medication
In the last 14 days, have
you travelled outside your
regular daily routine?
Have you been exposed
to someone testing for
COVID-19
Are any members of your
household a close contact
on quarantine for exposure to COVID-19?
Have you travelled to the
red or grey zones in the
past 14 days?
Have you been around
anyone with respiratory
illness or a confirmed or
probable case of Covid 19
Did you wear the required
PPE according to the duties performed?
Are you aware of the recommendations and restrictions in this community regarding gathering
size, hand washing and
respiratory hygiene, and
the use of face coverings
and masks?
Are you following these
recommendations and restrictions regularly outside
this setting you are seeking to enter?
Do you understand that
you are expected to
properly don your personal protective equipment and wear it at all
times in this setting with
the exception of when
you are eating?
Do you acknowledge that
if your PPE is removed at
any time, you must maintain a distance of 2 meters or 6 feet from others?
Sanitized out
Temp out (above 37.8)
If the temperature is greater than 37.8 or they answer yes to any question, implement full PPE with them and notify the
manager
If you answered yes to the last three questions, you need to notify the manager before providing supports
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QVSS screens everybody before allowing them to enter the building. Part of the QVSS
workplace screening requirements for Ontario is, staff members, clients and essential
visitors will be asked medical questions before entering the building. An individual may
enter the workplace after completing and passing all screening questions. People are
not permitted in the establishment or on agency property if they answer “YES” to any
screening questions. We will advise people to go home to self-isolate immediately and
contact their Health Care Provider of call Telehealth Ontario (1 866-797-0000) to find
out if they need a COVID test.

Policy-Staff Screening for COVID-19
Preamble
The COVID-19 pandemic has had a significant impact on the community and, more
specifically, Quinte Vitality and Social Supports. COVID-19 is an ever-evolving situation
where best practices change quickly, Based on advice directives from the public health
officials, funders, and legislation. The designed policy is to address some implemented
procedural considerations.
This policy supplements any practices noted in our pandemic preparedness and
response plan, as well as any current directives from public health.
Policy
Screening of Staff
QVSS follows guidance from public health around screening requirements for staff. At
present:
1)

Staff are required to complete screening upon arriving at work and the end of
each day. If the staff member does not pass screening, they refer them to a
program manager who will advise them if they are required to seek COVID
testing.

2)

Management will ask any staff who calls in sick a series of questions to
determine if the reason for being sick matches a COVID-19 concern as listed
on the screening form.

3)

If the staff member reports a symptom, QVSS will advise if they require
COVID testing.
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4)

The determination of whether or not a staff member must seek COVID testing
includes underlying medical conditions, the status of the symptoms, or other
mitigating factors as followed by public health, given the level of COVID in the
community.

5)

Unless identified otherwise by public health, having close contact or living
with someone who has a COVID symptom but has not been diagnosed with
COVID is not considered a reason for a staff member to fail the screen and
require testing. In these cases, we may ask the staff to refer the person for
testing. QVSS expects the staff member to monitor their symptoms or go to a
testing centre at the earliest available opportunity if they are. QVSS does
require that staff advise managers of such situations.

6)

Staff should stay at home until they receive their negative results.

Staff Referred for COVID-19
Testing/Procedures
After being referred for testing, QVSS expects the staff member to go to a testing centre
at the earliest available opportunity, taking into account their physical ability to do so,
based on the severity of their symptoms.
Staff must identify to testing officials that they work with vulnerable people in an agency
that provides congregate care.
After being tested, staff members must follow any directions around self-isolation given
to them at the testing centre, subject to the employer's verification. Staff members must
also continually monitor for testing results, forwarding them to QVSS as soon as they
become available.
In most cases, staff will go for testing the day that they first experienced symptoms. In
those cases, staff shall be paid regular time for that day if scheduled to work.

Communication
The provision of special needs services may continue. Should questions arise regarding
which service providers are permitted to enter the premises, we will consult with our
local Hastings and Prince Edward County Health Unit.
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QVSS will use video and telephone interviews to interact with families and support staff
whenever possible. It is safer than in person.

Essential Visitor/Participant


There should be no non-essential visitors at the program



You will sanitize your hands before you enter the building



You will also have your temperature checked and sanitize your hands before you
leave the building



All screening will take place at the west door, entering Red's diner eating area.
During the colder months or inclement weather, the screening will take place in
the vestibule area.



There will be signs stating that people must wear a mask before entering the
building.



Ministry staff and other public officials (e.g. fire marshal, public health inspectors)
are permitted to enter and inspect QVSS at any reasonable time.



QVSS will ensure that there are no volunteers or students at the program.

Restricting Entrance and Exiting to
People Who Pass the Screening
Process
The Screener will wear a medical mask, shield, rubber gloves and gown. All screening
of staff, participants and essential visitors will occur at the west door that enters Red's
dining area. During the colder months or inclement weather, the screening will take
place in the vestibule area.
QVSS Screener escorts people who passed the screening test to the hand sanitizing
station and then escorts them to their designated area. When it is time to leave the
agency, you will have your temperature taken and use the hand sanitizer.
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There are health and safety posters hung at the entrance and throughout the building.

Protocol for Checking and
Documenting Visitors/Participants
Symptoms at the End of Each Visit
QVSS will screen and record entries into our log for visitors the same way we do for
staff and program participants at the beginning and end of the visit and check for
symptoms to ensure traceable information.
General Advice
Collaboration with other organizations is imperative in developing healthy local sector
plans. Keep in touch and stay informed with our community and sister agencies
To reduce the risk of COVID-19 transmission- only staff and essential visitors who
have no symptoms associated with COVID-19 and pass a screening test will be
permitted in the agency program areas setting.
As much as possible, parents and support staff should not go past the screening area.
We will continue monitoring new information related to COVID-19 and carry-on,
updating and creating up-to-date policies and procedures to curve the spread.

Essential Visitors and ParticipantsScreening Policy
Preamble
Based on advice directives from the public health officials, funders, and legislation. The
agency designed this policy to address some procedural considerations implemented as
a result.
This policy supplements any practices noted in our pandemic preparedness and
response plan and any current directives from public health.
Policy
Screening of Essential Visitors/Participants
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QVSS follows guidance from public health around screening requirements for
visitors/participants. At present:
1)

2)

3)
4)

5)

6)

Visitors/participants are required to complete screening upon arriving at work.
If the staff member does not pass screening, management will advise them if
they are required to seek COVID testing.
Management will ask any person who calls in sick a series of questions to
determine if the reason for being sick matches a COVID-19 concern as listed
on the screening form.
If the visitor/participant reports a symptom, QVSS will advise them to seek
COVID testing.
The determination of whether or not a visitor/participant must seek COVID
testing includes underlying medical conditions, the status of the symptoms, or
other mitigating factors as followed by public health, given the level of COVID
in the community.
Unless identified otherwise by public health, having close contact or living
with someone who has a COVID symptom but has not been diagnosed with
COVID is not considered a reason for a visitor/participant to fail the screen
and require testing. In these cases, we may ask the person to go for testing.
QVSS expects the person to go to a testing centre at the earliest available
opportunity and monitor their symptoms. QVSS does require that staff advise
managers of such situations.
Visitors/participants should stay at home until they receive their negative
results.

Essential Visitors- Maintenance
Workers
All essential visitors must wear a surgical/procedure mask AND eye protection at all
times while inside the agency. QVSS will provide surgical/procedure masks and face
shields as needed. Strict adherence to the masking/eye protection requirements is a
condition of entry, and failure to adhere may result in asking them to leave the
premises.
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Medication Dispensing
When giving medication to a participant, you must wear gloves, a surgical mask, a face shield and
a gown. Follow proper procedures when putting on and taking off PPE.

Information Sharing with
Management/Staff/Participants
Everyone on the QVSS staff is part of the Health and Safety Team. QVSS managers
and staff convene daily virtually or via email and phone calls to share all necessary information, ideas, safety precautions, and participants' suggestions.
QVSS will inform each participant of any amendments and remind them of new and existing safety precautions during program hours.
QVSS managers will continue to evaluate and adapt to changes during the Pandemic
and always. However, everyone is welcome to consider our plan and suggest changes
or retractions in the best interest to protect everyone.

Managing the Risks of COVID-19
Transmission in Building
Ways to prevent the spread of COVID-19
The measures below will help prevent the spread of infections in our workplace and
protect staff, participants, contractors and employees.

1. Sanitize your workstation at the beginning and end of each day.
2. Rewipe all surfaces (e.g. desks and tables) and objects (e.g. telephones,
keyboards) with disinfectant at the beginning and end of each day.

3. Promote regular and thorough handwashing by everyone.
4. Put sanitizing hand rub dispensers in prominent places around the workplace.
Make sure these dispensers are refilled regularly.
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5. Display posters promoting handwashing –ask your local public health authority.
6. Combine other communication measures such as offering guidance from
occupational health and safety officers, briefings at meetings and information on
the internet to promote handwashing.

7. A Public Health nurse trained QVSS on proper PPE usage, Handwashing and
Social Distancing.

Managing the Risks of COVID-19
Outdoor on Agency Property
QVSS does not use or provide our recreational structures such as benches, chairs, and
sports equipment during inclement weather.
While the weather is pleasant, participants may use outdoor structures and recreational
equipment one cohort at a time while socially-distancing (2meters-6 Feet apart) and will
be cleaned and disinfected before and after each cohort's use.


Off-site activities for physical/mental health that allows physical distancing are
permitted. (e.g., going for a walk).

Safety Measures- Supplies and
Equipment


QVSS will provide program supplies and equipment made of materials that can
be cleaned and disinfected (e.g., avoid plush).



Equipment and program supplies will be cleaned and disinfected daily.



QVSS will have designated program supplies and equipment (e.g., balls, loose
equipment) for each building area where program supplies and equipment are
shared. They will be cleaned and disinfected before being transferred at the end
of the day.
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Suppose sensory materials (e.g., play dough, water, sand, etc.) are offered. In
that case, they should be provided for single-use and available to the program
participant for the day and labelled with the program person name.

Recommended Prevention – Suggested Consideration for Entry During
Pandemic;






STAY home as much as you can – The ability to remain at home for
virtual programs and services
KEEP a safe distance – What individuals will be able to abide by the
flooring distance marking?
WASH hands often – Which individuals do we know exhibits good
personal hygiene?
COVER your cough – Which individuals will/won't use their elbow to
cough?
SICK? Call ahead – Who will stay home if they are not feeling well?

The goal is to lower the potential risk of contracting COVID-19 amongst staff and
people attending the program.
All measures for COVID-19 are measures taken to prevent the spread under the OHSA
and its regulations and applicable public health directives issued by the Chief Medical
Officer of Health.
PPE must be worn by staff when social distancing is not practical. We recommend that
program participants wear PPE while attending programs.
Maintain physical distancing of at least 2 meters (6 feet) or more between persons,
including clients and co-workers.
You must wash your hands often with soap and water;
 When hands are visibly soiled
 Before and after any breaks
 At the beginning and end of your shift
 Before preparing food
Use alcohol-based hand sanitizer (with greater than 60% alcohol content) if hand
washing is not possible.
Sneeze and cough into your sleeve.



If you use a tissue, discard it immediately and wash your hands afterward.
Avoid touching your eyes, nose or mouth.
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Avoid high-touch areas, where possible, or ensure you clean your hands after.

Risk Indicators: Adjusting and
Tightening Public Health Measures

-Cohort CapacityCohort 1 & 2- has a room capacity for ten people
Cohort 3- has a room capacity for six people
Games Room- has the capacity for six people
40 | P a g e

Note: If a participant requires a support worker or other additional assistance, this
person(s) will be included in the staff/participant count, and that individual should
follow all guidance provided herein.

Colour-zone Chart
Cohort
Maximum
Capacity
Cohort 1
Cohort 2
Cohort 3
(smaller
area)
Games
Room

MCSS Permitted Numbers
Green
Yellow Orange Red
Zone
Zone
Zone
Zone
10
10
5
0
10
10
5
0
6
6
5
0

6

6

5

0

Green
Zone
7
8
5

QVSS
Yellow Orange
Zone
Zone
7
5
8
5
5
5

Red
Zone
0
0
0

3

3

0

3

Note: The building has the space to create more cohorts.
QVSS staff, support staff, and participant cohorts consisting of a maximum of ten
individuals with no more than ten individuals will remain together throughout the day.
Although the current MCCSS/Health Unit allows up to 10 people, including staff and day
program participants, QVSS has as many as seven people, including the staff.
We have seating for 20-21 people (including staff)

Break and Lunchtime
10:00a.m. Break: Each cohort enters one after another, single file and remains six feet
apart. They fill one area of the eating area at a time and sit at assigned seating. They do
not move around unless discussed with staff, to go to the bathroom, etc. Their name
tags stay on the table until after lunch. We will sanitize each table and every chair after
both break and lunch.
Lunch : 11:45. Each cohort enters one after another, single file and remains six feet
apart. They fill one area of the eating area at a time and sit at assigned seating. They do
not move around unless discussed with staff, to go to the bathrooms etc. Their name
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tags stay on the table until after lunch. We will sanitize each table and chair after both
break and lunch.
When break/lunch is over, they leave the area according to their cohorts and return to
program areas.

Lunch Area Capacity
Lunch Area #1- 9 People
Lunch Area #2- 8 People
Lunch area #3- 3-4 People
*During Enhanced Measures, there are fewer people in each cohort and no eating in
the dining area. Participants will eat their lunch in their cohort area at their personal
space, socially distanced.
The floors are mopped once at the end of the day.

-Agency Modifications
QVSS has marked out 2 meters or 6 feet between seats and seating areas to ensure
physical distancing in common or shared spaces. There are areas of the building people
cannot access, for example, Red's Diner, meeting rooms, kitchenette area, washrooms,
elevators, stairs, offices, program areas, and other spaces.

Washrooms









We have closed two washrooms and only use the wheelchair washroom.
Although, we will have one emergency bathroom ready in case of an
immediate need.
Staff people have had PPE and infection control training.
Staff will clean and disinfect the washroom after each use.
There are posted cleaning and disinfecting charts in the bathroom.
After someone leaves the bathroom, they will sanitize their hands.
A new touchless paper-towel dispenser is attached and installed in the
bathroom.
Washrooms- one person at a time
Floor decals measuring and marking physical distancing

42 | P a g e









Outdoor waiting areas have tape on the floor with spatial markings at two
meters.
Multiple posters remind people to wash their hands and cough into elbows, and
remain 2 meters apart.
All entrances have a stop sign reminding people not to come in if they have any
signs or symptoms of COVID-19.
Hand sanitizing stations are at every entrance where there is a door. (All
entries are to remain open unless otherwise advised by the fire department.)
QVSS has assigned seating in program and meeting areas.
Program spaces are modified to create as much social distancing as possible.
Where people may congregate, i.e. couches, double chairs and computer
stations, will be blocked off.

-Cohort Restrictions
Cohorts cannot mix with affiliates. Cohorts may be within the same room/space (e.g.
staff areas/rooms, the diner, hallways) at the same time when they can
guarantee there will be no interaction/mixing (2 METERS-6 FEET) between the cohorts
at any point, including during pick-ups, drop-offs, mealtimes and outdoor activities.
Programs that use a room/space that is shared by cohorts or has other user groups
must ensure the room/space is cleaned and disinfected before and after using the space. I.e.,
the locker room. There is a posted cleaning log in all areas posted to keep track of all cleaning
and sanitization.

-Siloing of Staff Teams
During COVID-19, QVSS staff teams are "siloed" with the same clients as a precaution
against exposure to infection and to allow for more efficient contact tracing in the event
of an outbreak. As conditions evolve with lifted restrictions, QVSS will cautiously shift
back to staff members working in more than one program. Siloing is necessary to
ensure staffing continuity and capacity in essential programs while, at the same time,
exercising caution to the risk level faced by members of the community and, in
particular, the vulnerable individuals supported by the organization.



Cohort 1 - Large Rec Room 6 to 7 participants in the room
Cohort 2 - Second Rec area (old craft room), 4 to 6 participants in the room
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Cohort 3 – Large Rec Room (old Lam area), 4 – 8 participants in the room
Games Room – Large Recreation Room (old small assembly packaging area) 2
people at a time.
Cohort 5 – Upstairs Computer Room – Not currently being used
Cohort 6 – Recreation room (old Board room) Not currently used



We need to keep a space clear for NEP kits.

-Space Set-Up and Physical
Distancing


QVSS recognizes that physical distancing between program participants in our
setting is challenging and encourages staff to maintain a welcoming and caring
environment for service users.



When setting up the activity space, the physical distancing of at least 2 meters
must be maintained between program participants and be encouraged, where
possible, between program participants within the same group.



QVSS will be incorporating more individual activities or activities that encourage
more space between program participants and using visual cues to promote
physical distancing. i.e., a variety of health and safety posters, floor markers.



In shared outdoor space, each staff will coordinate a time slot for their program
participants. When outside, each program participant must maintain a distance of
at least two (2) meters between each person



We will utilize the outdoor program space as much as possible.



If the participant's touch surfaces at the agency, they should immediately perform
hand hygiene after finishing the work.



All used items/tools during program-related activities are disinfected and then
perform proper hand hygiene.
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-Engineering and Administrative
Controls


















Ensure there are enough supplies on hand for proper hand hygiene, including
pump soap, warm running water and paper towels.
Ensure there is enough personal protective equipment and ensure proper usage.
Provision of self-scanning thermometers at buildings entrance/exit.
Implement physical distancing (2 meters/6 feet or more) from other people.
QVSS will use the telephone, video conferencing, or the internet to conduct
business, including appointments, as much as possible within the same building,
instead of in-person meetings. At-home services.
Permitting flexible hours and staggering start times, breaks, lunches, or
staggering days workers are in the workplace.
QVSS will provide physical barriers, such as plexiglass dividers where required.
QVSS has marked out 2 meters or 6 feet between seats and seating areas to
ensure physical distancing in common or shared spaces and lines, i.e. Red's
Diner, program area's and other spaces, including outside.
QVSS will admit fewer people at a time at the agency (QVSS). Parents,
caregivers, group homes, deliveries, etc., should not have to enter the building.
They should call from the parking lot, and participants can meet them at the car.
a. Plan a traffic and pick-up route and stagger pick-up times.
b. People should remain in their vehicles to wait for the participant unless the
participant needs assistance.
Discourage the use of multi-use bags, including multi-use lunch bags.
Encourage contactless payment methods (tapping credit or debit cards, tabs,
etc.) instead of cash. (Wash your hands every time you handle money.)
In addition to routine cleaning, services that have frequent contact with hands
should be cleaned and disinfected twice per day and when visibly dirty. QVSS
pays special attention to sanitizing commonly touched surfaces in the workplace,
such as doorknobs, elevator buttons, light switches, toilet handles, counters,
handrails, workstations, keypads, etc. Presently there are no shared
touchscreen surfaces, materials or equipment.
Place clear, visible signage at all entrances and within the workplace reminding
workers and customers about the signs and symptoms of COVID-19, what to do
if they feel unwell and how to protect themselves. For example, hand hygiene
etc.
PPE may be required. If PPE is necessary, employers must provide adequate
training on the care, use and limitations, including how to put on and take off; and
when to perform hand hygiene.
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-Requirements for Congregate Eating
and Common Area's


Breaks and Lunches- Green Zone and Yellow Zone
Since we can adequately social distance everyone in our large eating area and
remain below a cohort of 10, we do not need to stagger our breaks and
lunchtimes.
Breaks and Lunches- Orange Zone



If QVSS goes into the Orange Zone, the cohort numbers will go down to five
people in each cohort. The diner has three separate eating areas. Presently, we
have two cohorts eating one meal a day in the diner in two different eating areas.
(MCCSS colour zone cohort size)



Outside – drop off – pick up area – proper markings



Staff must be present to ensure distancing.

-Modifications to the Lunch & Break
Area









QVSS has safely repositioned all tables and chairs in our eating area to be
situated at least six feet apart. Staff and clients will eat in this area.
Red's Diner will not be open until it is required to be, with all safety measures
put in place. Access to the fridge, microwaves, water cooler, cutlery, cups,
plates, bowls condiments is temporarily prohibited.
Litter-less lunches and snacks in reusable containers and beverages in reusable
bottles are required, and a request to avoid using items such as aluminum foil,
cling-wrap, and juice boxes. Program participants will take home all personal
garbage, containers and leftovers at the end of each day.
Anyone who has forgotten their lunch or snacks will have their homes/staff
contacted.
Bottled water will be available in each program area.
QVSS will request you use ice packs in your lunch bags to keep your food from
spoiling.
We have seating in the diner for 20-21.
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Break and lunch- each cohort enters one after another, and they fill one area at
a time.
People walk in a single file and remain six feet apart. People do not move
around unless escorted by staff to use the bathroom, etc.
QVSS places participant's names on the table. It stays on the table till after
lunch.
Each table and chair are sanitized after both breaks and lunch and documented.
When break/lunch is over, they leave the area according to their cohorts and
return to program areas.
Floors are mopped once at the end of the day.

-Coats/Boots & Locker Areas
Participants can have assigned lockers providing they are two meters apart. Staff will
thoroughly sanitize the outside of the lockers at the end of each workday. The hooks
where participants can hang their coats require two meters between each coat hung and
require sanitization at the end of each workday. The Health Unit advises that little to no
COVID-19 is transmitted on clothing so, there is no worry about sanitizing their clothing
at the end of the day.
There is no need to sanitize our boot trays as the boots will simply be placed on top of
them for the day and not being touched by multiple people.
Procedure
The participants are screened, temped and sanitized in the front entrance before they
enter the building. They will be allowed to go to their locker to put their coat and boots
on a tray. Staff monitor and escort each participant to their cohort. They will not be able
to go back to their locker till the end of the day. At that time, staff will accompany one
client to get their coat and change their boots at their locker/hook/boot tray and return to
their cohort.

-Sanitization-Washroom/s and Other
Surfaces
Washroom: Staff providing personal care to people attending QVSS, which includes
any care provided within 2 meters (6 Feet), will assess the need for PPE based on the
nature of the planned interaction concerning the person's health status. You must wear
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a mask, shield, gloves, and apron if you cannot maintain 6 feet or 2 meters. QVSS will
have the staff clean and sanitize the washroom.
 Staff will clean the lavatory after each use.
 Staff will follow Public Health advice regarding the appropriate cleaning and
disinfectant products to use.
Cleaning/Sanitizing Procedures: Surfaces will be cleaned and disinfected at least
twice a day (or every four hours, whichever is more frequent) and immediately after use
or when visibly dirty. (e.g., doorknobs, light switches, toilet and faucet handles,
electronic devices, countertops and tabletops, etc.)






QVSS will follow Public Health advice regarding the appropriate cleaning and
disinfectant products to use.
QVSS will check and adhere to the expiry dates of cleaning and disinfecting
products used and follow the manufacturer's instructions.
Staff will ensure that the products used are compatible with the item to be
cleaned and disinfected.
Follow public health's advice. Clean all shared equipment and other physically
touched resources after use.
Clean all equipment after each usage.

Everyone at QVSS can do their part in workplace safety. Management and staff
will follow and promote all safety protocols. Management and staff will respect
and help one another and ensure participants in their cohort do their role in pursuing a safe working environment. Management and staff will continue to promote
best practices and ensure compliance.

-Fridge/Microwave


At this time, there will be no access to the fridge or microwave.

-Water Cooler


We have disabled the water cooler temporally. Water bottles will be available in
program areas.
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-Program Supplies
QVSS will provide each participant with personalized containers to include bingo
dabbers, pencils, crayons, colouring books, puzzles, etc.

-Client Phone


We have removed the community phone. Anyone needing to call out can ask the
staff for assistance. After the completed call, disinfect the phone.

-Group
Events/Outings/Transportation







Until it is safe to leave our own program space, there will not be any community
outings or participation in the mall, Wellness Centre, YMCA or coffee shops, etc.
We will not be transporting any individuals to and from agency programs
QVSS will utilize our backyard lawn and paved sports area
QVSS has established staggered, starting and leaving times.
There are no dances
Anyone leaving the building and then returning to the building the same day will
need to sanitize and have their temperature re-checked.

QVSS will plan outdoor activities individually to facilitate physical distancing. If more
than one person uses recreational structures like outdoor benches and chairs, the
structures can only be used by one person at a time and must be cleaned and
disinfected before and after each use by each person. If the backyard space is in use
by another person, then alternate outdoor arrangements (e.g., walk, gardening, outdoor
arts) where social distancing is possible should be used.
People/participants will have sunscreen applied before arriving at the agency by
family/caregiver, used by themselves. Each person is responsible for bringing their sun
protection, which will not be shared.
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Hand Hygiene
You must perform hand hygiene before entering the building and before leaving the
building, and as often as necessary after touching common surfaces. There are handsanitizing stations throughout the agency.

How to Use Hand Sanitizer
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How to Use Hand Sanitizer




Apply the gel product to the palm of one hand (read the label to learn the correct
amount).
Rub your hands together.
Rub the gel over all the surfaces of your hands and fingers until your hands are
dry. It should take around 20 seconds.

How Germs Spread
Washing hands can keep you healthy and prevent the spread of respiratory and other
infections from one person to the next. Germs can spread from other people or surfaces
when you:





Touch your eyes, nose, and mouth with unwashed hands
Prepare or eat food and drinks with unwashed hands
Touch a contaminated surface or objects
Blow your nose, cough, or sneeze into hands and then touch other people's
hands or everyday objects

Key Times to Wash Hands
You can help yourself and your loved ones stay healthy by washing your hands often,
especially during these critical times when you are likely to get and spread germs:











Before, during, and after preparing food
Before and after eating food
Before and after caring for someone at home who is sick with vomiting or diarrhea
Before and after treating a cut or wound
After using the toilet
After changing diapers or cleaning up a person who has used the toilet
After blowing your nose, coughing, or sneezing
After touching an animal, animal feed, or animal waste
After handling pet food or pet treats
After touching garbage

QVSS guide to washing hands was from data from several studies. There can also be
other times when it is essential to wash hands.
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To prevent the spread of germs during the COVID-19 pandemic, you should also
wash your hands with soap and water for at least 20 seconds or use a hand sanitizer with at least 60% alcohol to clean hands BEFORE and AFTER:





Touching your eyes, nose, or mouth
Touching your mask
Entering and leaving a public place
Touching an item or surface that may be frequently touched by other people,
such as door handles, tables, gas pumps, shopping carts, or electronic cashier
registers/screens

Follow Five Steps to Wash Your Hands the Right Way
Washing your hands is easy, and it's one of the most effective ways to prevent the
spread of germs. Clean hands can stop germs from spreading from one person to another and throughout an entire community—from your home and workplace to childcare
facilities and hospitals.
Follow these five steps every time.
1. Wet your hands with clean, running water (warm or cold), and apply soap.
2. Lather your hands by rubbing them together with the soap. Lather the backs of
your hands, between your fingers, and under your nails.
3. Scrub your hands for at least 20 seconds. Need a timer? Hum the "Happy Birthday" song from beginning to end twice.
4. Rinse your hands well under clean, running water.
5. Dry your hands using a clean towel or air dry them.
6. Use the towel to shut off the taps and dispose of the paper towel properly.
Why? Read the science behind the recommendations.
Use Hand Sanitizer When You Can't Use Soap and Water
You can use an alcohol-based hand sanitizer that contains at least 60% alcohol if soap
and water are not available.
Washing hands with soap and water are the best way to get rid of germs in most situations. If soap and water are not readily available, you can use an alcohol-based hand
sanitizer that contains at least 60% alcohol. You can tell if the sanitizer contains at least
60% alcohol by looking at the product label.
Sanitizers can quickly reduce the number of germs on hands in many situations.
However,
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Sanitizers do not get rid of all types of germs.
Hand sanitizers may not be as effective when hands are visibly dirty or greasy.
Hand sanitizers might not remove harmful chemicals from hands like pesticides
and heavy metals.

Caution! Swallowing alcohol-based hand sanitizers can cause alcohol poisoning. Keep
it out of reach of young children and supervise their use.

Respiratory Etiquette
Coughing and Sneezing
Covering coughs and sneezes and keeping hands clean can help prevent the spread of
severe respiratory illnesses like influenza, respiratory syncytial virus (RSV), whooping
cough, and COVID-19. Germs can be easily spread by:




Coughing, sneezing, or talking
Touching your face with unwashed hands after touching contaminated surfaces
or objects
Touching surfaces or objects that may be frequently touched by other people

Covering coughs and sneezes and washing hands is especially important for infection
control measures in healthcare settings, such as emergency departments, doctors' offices, and clinics.
To help stop the spread of germs:




Cover your mouth and nose with a tissue when you cough or sneeze
Throw used tissues in the trash
If you don't have a tissue, cough or sneeze into your elbow, not your hands

Remember to immediately wash your hands after blowing your nose, coughing or
sneezing.
Washing your hands is one of the most effective ways to prevent yourself and your
loved ones from getting sick, especially at critical times when you are likely to get and
spread germs.



Wash your hands with soap and water for at least 20 seconds
If soap and water are not readily available, use an alcohol-based hand sanitizer that contains at least 60% alcohol to clean hands
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For information about preventing the spread of COVID-19, see CDC's COVID-19: Prevent Getting Sick web page.
To help prevent the spread of respiratory disease, you can also avoid close contact with sick people. If you are ill, you should try to distance yourself from others not
to spread germs. Distancing includes staying home from work or school when possible.

Mask Removal at Breaktime
Each cohort enters the break area one after another, single file and remains six feet
apart. Participants fill one space of the eating area at a time and sit at assigned seating.
They do not get up from the table unless discussed with staff, bathrooms etc. Their
name tags stay on the table until after lunch. People do not need to wear their masks,
providing they remain seated and six feet apart.

Someone Becomes Sick or Fails
Screening While at QVSS-Signature
Staff, parents, caregivers and people attending QVSS must not participate in QVSS if
they are sick, even if the symptoms resemble a mild cold. If a person becomes ill while
at QVSS, they are immediately removed and taken to a room designed explicitly for
isolation.









Staff will give the person a medical mask if tolerated and arrangements for family
member's caregivers for immediate pick-up. There are alternative phone
numbers if the parent/caregiver is unavailable.
Contact the manager or manager on call immediately if a staff person becomes ill
with the listed symptoms.
They will leave the room immediately and contact their manager or manager on
call. The person who is feeling unwell will be picked-up.
Tissues will be provided to the unwell person to support proper respiratory
etiquette and proper disposal of the tissues.
Staff should remain with the person until the appropriate person arrives.
When interacting with the unwell person, staff will wear eye protection or face
shield and their procedural mask, gown and booties, and not interact with others.
Staff will avoid contact with the person's respiratory secretions.
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The isolation space is sparse and will only have the required supplies in the area.
All items in this space will be cleaned and disinfected immediately after the
unwell person leaves the space. (Procedural masks, disposable gloves, a
thermometer, alcohol-based hand rub, tissues, and no-lined no-touch
wastebasket or bin for the safe disposal of screening materials.
QVSS will deny entry to any person who has any of the symptoms outlined in this
document.
QVSS will deny entry to any person who has come in close contact with a person
with symptoms and someone who tested positive for COVID-19 in the past 14
days.
QVSS requires anyone feeling unwell and showing the listed symptoms to have a
COVID-19 test.
If there is a confirmed case of COVID-19, the local Hastings and Prince Edward
County Health Unit will provide specific advice on what implemented control
measures should be to prevent the potential spread.
Contact QVSS manager to confirm the results of the COVID-19 test. Those who
test negative for COVID-19 must remain at home until they are symptom-free for
24 hours.
Those who test positive for COVID-19 cannot return to QVSS until a completed
second COVID-19 test with a negative result is received.
No one can attend QVSS until they are symptom-free for 24 hours and have
received clearance by their health care provider or the local health unit.
Staff and people attending QVSS who are awaiting test results who have/are
symptomatic or have been advised to self-isolate by the local Hastings and
Prince Edward County Health Unit will not be able to attend QVSS. In the event
of laboratory-confirmed cases of COVID-19 in staff or people attending QVSS will
be notified immediately.

QVSS is committed to its staff's health, safety, and well-being and the people we
support. We will ensure that all updated directions from our Ministry, or Hastings and
Prince Edward County Health Unit, will be incorporated immediately. QVSS will strictly
follow regional guidelines regarding the continuation of supports should an outbreak
occur in our area when either party may terminate this agreement.

Signed in Agreement by QVSS Manager:
Date:
I acknowledge the above limitations may occur in the delivery of supports and
agree to the above.

55 | P a g e

Parent/Caregiver:
Date:
Person Receiving Services:
Date:

Essential Trades People
All essential tradespeople that are allowed entrance into the building must complete and
pass the screening process and provide a telephone contact number.

Visitors/Participants Referred for
COVID-19 Testing/Procedures
After being referred for testing, the visitor/participant needs to go to a testing centre at
the earliest available opportunity, taking into account their physical ability to do so,
based on the severity of their symptoms.
After being tested, people must follow any directions around self-isolation given to them
at the testing centre, subject to the employer's verification. People must also continually
monitor for testing results, forwarding them to QVSS as soon as they become available.
In most cases, people should go for testing the day that they first experienced
symptoms.

Protocol for Staff when Someone at
QVSS is Testing for COVID-19
On Hastings and Prince Edward Public Health's advice, we have new directives for staff
when someone we support is testing for COVID-19. All protocols remain the same in
terms of isolating the person supported, wearing full PPE, etc. All staff will wear surgical
masks and shields when working in the cohort at any time they are within 6 feet of
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someone who is currently asymptomatic. When providing close personal care to people
they support who are asymptomatic, the staff will take the extra step of putting on the
gloves and gowns to prevent any spread between staff and the people supported at the
agency. Staff will continue to do so until the test results come back – hopefully negative.
During this time, QVSS advises that the staff self-isolate at home, which means keeping
a social distance from the people you live with, not sharing household items without
thoroughly cleaning, not going to public places, etc. Continue to self-isolate until we
receive the negative test results back for the person we support.
If a positive result were to come back, we would provide further directives supporting
the other people sharing the same cohort. Our staff have already been providing social
distancing at the agency for the people we support, so the added PPE would help with
any potential for cross-contamination. We appreciate the number of protocols issued
can be overwhelming and change within a moment's notice. We understand!

Staff Communication Regarding
Contacts and Process During a
Possible Outbreak


As soon as any staff suspects a program participant to have illness symptoms or
become sick, they must immediately inform a Manager or Acting Manager and
remove the person to the isolation room.



QVSS will notify Public Health 613-966-5500 or Telehealth 1-866-797-0000.



The manager/acting manager will notify the Board of Directors.



QVSS will encourage the sick person's primary caregiver to get the ill person
tested or call Telehealth Ontario (1-866-787-0000) to get tested for COVID-19.



QVSS will follow Public health advice (including closing the program and
notifying all families, if necessary).



Where a program participant or staff has a confirmed case of COVID-19, QVSS
will report this to the Ministry as a Serious Occurrence.
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QVSS will consult the supplement entitled "MCCSS COVID-19 Serious
Occurrence Reporting Category and Subcategory Selections for clarity."



Where suspicion that a program participant or staff has a confirmed case of
COVID-19, QVSS will notify the Ministry of Labour, Training and Skills
Development, Serious Occurrence Reporting and QVSS Board of Directors.



Where QVSS day supports program is required to close due to a COVID-19
case, we will report this to the Ministry as a Serious Occurrence.



QVSS will maintain a log of all staff who interact with the isolated person
supported.



All supports will require the use of PPE based on droplet precautions as detailed
by public health.



Delay new admissions



Decrease the number of people in each cohort



Review existing critical risks and whether work practice changes will affect QVSS
risk management strategies



Discuss and review what new risk controls are required.



If QVSS is required to close due to COVID-19, we will report this to the Ministry
as a serious occurrence.

Staff Referred for COVID-19
Testing/Procedures
After being referred for testing, a staff member needs to go to a testing centre at the
earliest available opportunity, taking into account their physical ability to do so, based
on the severity of their symptoms.
Staff must identify to testing officials that they work with vulnerable people in an agency
that provides congregate care.
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After being tested, staff members must follow any directions around self-isolation given
to them at the testing centre, subject to verification by the employer. Staff members
must also continually monitor for testing results, forwarding them to QVSS as soon as
they become available.
In most cases, staff will go for testing the day that they first experienced symptoms. In
those cases, staff shall be paid regular time for that day if scheduled to work.

Symptoms and Treatment
COVID-19, the disease caused by the 2019 novel coronavirus disease, ranges from
mild symptoms like the flu, and other common respiratory infections, to severe.
Call 911 if you are experiencing any of the following symptoms:





severe difficulty breathing (struggling for each breath, can only speak in single
words)
severe chest pain (constant tightness or crushing sensation)
feeling confused or unsure of where you are
losing consciousness

The most common symptoms of COVID-19 include:

















fever (feeling hot to the touch, a temperature of 37.8 degrees Celsius or higher)
chills
cough that is new or worsening (continuous, more than usual)
barking cough, making a whistling noise when breathing (croup)
shortness of breath (out of breath, unable to breathe deeply)
sore throat
difficulty swallowing
runny, stuffy or congested nose (not related to seasonal allergies or other known
causes or conditions)
loss of sense of taste or smell
pink eye (conjunctivitis)
headache that is unusual or long-lasting
digestive issues (nausea/vomiting, diarrhea, stomach pain)
muscle aches
extreme tiredness that is unusual (fatigue, lack of energy)
falling often
for young children and infants: sluggishness or lack of appetite
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Complications from COVID-19 can include severe conditions, like pneumonia or kidney
failure and, in some cases, death.
There is no specific treatment for COVID-19, and there is no vaccine that protects
against the coronavirus that causes it. The majority of COVID-19 cases are mild, and
most people who get it will recover independently. Typical treatment for common
coronaviruses includes:




drinking plenty of fluids
getting as much rest and sleep as possible
using a humidifier or taking a hot shower to help with a sore throat or cough

If you start to show symptoms of COVID-19
If you begin to show symptoms of COVID-19, you should:





go to a COVID-19 assessment centre to get tested
stay home and self-isolate unless you are going to the assessment centre
tell people you were in close physical contact within the 48 hours before your
symptoms began to monitor their health and self-isolate
Only call 911 if it is an emergency.

-Self Monitoring
Coronavirus Disease 2019 (COVID-19)

How to self-monitor
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Monitor for symptoms for 14 days after exposure

Fever

Cough

Difficulty breathing

Avoid public spaces
• Avoid crowded public spaces and places where you cannot easily separate yourself from
others if you become ill.

What to do if you develop these or any other symptoms?
•
•

•

Self-isolate immediately and contact your Hastings and Prince Edward County Health Unit
and your health care provider.
To self-isolate, you will need:
o Instructions on how to self-isolate
o Supply of procedure/surgical masks (enough for 14 days)
o Soap, water and/or alcohol-based hand sanitizer to clean your hands
When you visit your health care provider, avoid using public transportation such as subways,
taxis and shared rides. If unavoidable, wear a mask and sit in the back seat.

-Process to Self-Isolate
Recommendations for Direct Care Workers
Who needs to be self-isolating?
Direct Care Workers returning from travel in the last 14 days and/or have had
unprotected exposure to a person with COVID-19 are life-threatening to QVSS
operations, fellow employees, and the people we serve. Direct Care staff who meet
these criteria still need to self-isolate even though they are not at work.
How long should I self-isolate while I am working? Self-isolation applies for 14 days
from your return from travel and/or last unprotected exposure to a person with COVID19. You can stop self-isolating after 14 days if you have not developed symptoms such
as fever and/or cough. Please consult with your local health unit. Maintain physical
distancing after you have stopped self-isolating.
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How do I self-isolate while working? Take your temperature twice a day to monitor
for fever. Travel to and from work in your private vehicle. If you must take transit, wear a
surgical/procedure mask and perform hand hygiene before and after your work travel.
During work, for the 14 days, wear surgical/procedure mask and any additional
Personal Protective Equipment, based on Routine Practices and Additional Precautions.
Do not eat your meals in a shared space (e.g., conference room, lunchroom) with other
HCWs. Work in only one facility or area where possible—Self-isolate when outside of
the workplace.
What if I develop symptoms of COVID-19 while at work or home? While at work,
immediately self-isolate (i.e., remove yourself from providing care) and inform your
manager/supervisor and/or Occupational Health and Safety Department.
While at home –Immediately self-isolate in your home. Do not go to work. Notify your
manager and or Occupational Health and Safety Department. Contact your health care
provider, Telehealth (1-866-797-0000) or your local Hastings and Prince Edward County
Health Unit.

-Reporting Accountabilities
As Public Health guidance changes, the screening form is updated frequently. Program
Coordinators bear the responsibility to ensure that they have the most current form on
hand at their location.






QVSS will file a Serious Occurrence Report
QVSS will notify Public Health 613-966-5500 or Telehealth 1-866-797-0000.
The manager/acting manager will notify the Board of Directors.
QVSS will encourage the sick staff person to call Telehealth Ontario (1-866-7870000) to get tested for COVID-19.
QVSS will follow Public health advice (including closing the program and
notifying all families, if necessary).

-Report COVID-19 as a Serious
Occurrences
REPORT COVID-19 AS A SERIOUS OCCURRENCE
Report a serious illness as a Serious Occurrence when:
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A person receiving a service incurs a serious illness or has a severe existing condition,
which requires unscheduled medical attention from a regulated health professional
and/or unplanned hospitalization.
Report as a Level 1 and report within 1 hour of becoming aware or deeming
the incident to be a Serious Occurrence when it is:


A life-threatening illness; or



An illness, requiring emergency medical services.

Report as a Level 2 as soon as possible, but no later than 24 hours of
becoming aware or deeming the incident to be a Serious Occurrence when
it is:


All other serious illness-Serious Occurrences.

The goal is to lower the potential risk of contracting and spreading COVID-19 amongst
staff and people attending the programs.

-COVID-19 Incident Report Form
Today's Date:
First Name of Person Completing this Form:
Last Name of Person Completing this Form:
Who was Affected?
Please provide information regarding
who was showing signs of possible COVID-19 (Coronavirus)?
Name of Employee/Participant:
Home Address:
Cell Phone:
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Home Phone:
Date of Birth:

Employee’s Cohort:
Employees Signature:

Nature of Report
☐Confirmed COVID-19 Case (Date of
Test)
☐Notification of Self☐Quarantine

☐Potential COVID-19 Case
☐Notification of Medical Quarantine

Urgency of Report
☐ Normal
☐ For Information Only
☐ Critical
Agency Affiliation
☐ Employee/Staff
☐ Participant
☐ Other- Please Describe: (Essential Worker/s, Medic/s, Maintenance, etc.)
Person Name:

Contact Information:

When was the Possible Incident? Date:

Time:

Cohort:

Cohort Supervisor:
Details of Incident:

Please provide information regarding symptoms the person is currently
experiencing, the actions taken.
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Is there any assistance needed from QVSS?
Symptom
Temperature
(above 37.8)
New or worsening
cough
Shortness of
breath
Runny nose: in
the absence of
seasonal allergies/postnasal
drip
Nasal Congestion
Difficulty swallowing
Nausea/vomiting,
diarrhea, abdominal pain
Unexplained fatigue/malaise
New delirium (altered mental status and inattention)
Increased number
of falls
New marked the
decline in physical and cognitive
functioning
Worsening of
chronic conditions
Chills
Headaches
Reddening of
eyes

Actions Taken
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Yes
☐

No
☐

☐

☐

☐

☐

☐

☐

☐
☐

☐
☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐
☐
☐
☐

☐
☐
☐
☐

Comment

☐ YES

☐NO

Staff persons name?
Was the sick person taken to the isolation room?
Was the person provided with a procedural mask?
Did you provide the person with a tissue and ensure proper disposal?
Did you don eye protection or a face shield?
Were you wearing a procedural mask?
Were you wearing gloves?
Did you wear a gown?
Did you wear booties?
Did you call the manager/acting manager/screener?
Did you make arrangements for the person to be picked-up?
Did you clean and disinfect the isolation room after the person left?
Did you properly clean and disinfect the cohort area?
Did you properly dispose of your PPE?

☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No

If you have answered no to any of these questions, please explain:

Who did you contact regarding the incident?

Who was in contact with the suspected person, including staff and fellow
participants?

Outcome
Was a COVID-19 test completed?

☐ Yes

☐ No

Has the person been seen by a primary physician or at a clinic or hospital?
☐ YES
☐ NO

If you answered yes, what was the date of the visit?
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What were the physicians’ recommendations?
☐ Self-Monitor and continue to report to work
☐ Self-Isolation or Self-Quarantine at Home
☐ Hospitalizations, if any
What was the date when the person returned to inbuilding programs?
Who authorized the return?
Why was it authorized?

-Define Outbreak Area
QVSS will identify an outbreak area by identifying the cohort/s cases of complaints of
illnesses from employees and people who tested positive. QVSS will follow the Hastings
and Prince Edward County Health Unit's issuance following Public Health Ontario. The
Hastings and Prince Edward County Health Unit must enforce their
recommendations/orders under their legislative authority, make recommendations on
and facilitate outbreak testing and provide an investigation or outbreak number to
coordinate testing. The PHU may alert other public health agencies depending on the
nature of the outbreak. The Hastings and Prince Edward County Health Unit may
request inspection reports and coordinate an on-site inspection, in addition to
coordinating on-site investigations with other relevant agencies.

-QVSS COVID-19 Safety Plan ReviewCommunication
QVSS will review and update COVID-19 Safety Plans whenever conditions change,
respond to Provincial Health Officers orders, or under our local Health Unit or Ministry
orders.
QVSS managers will seek employee’s input via meetings and email. Staff will seek
information from the participants during program times as they are refreshing clients'
knowledge of safety precautions.
Management, staff, and participants evaluate and work together, sharing QVSS Safety
Plan ideas through weekly meetings and emails. However, managers are responsible
64 | P a g e

for adapting the plan and communicating that plan to all necessary people (staff,
participants and caregivers, etc.).
QVSS will communicate any plan changes to staff weekly via email or regularly scheduled meetings. Staff will share the information with the participants verbally during program times.
QVSS notifies people and their families of all changes through memos, flyers, emails,
the QVSS webpage, Facebook, and phone calls.

-Media Relations-Policy
It is the policy of QUINTE VITALITY AND SOCIAL SUPPORT that the only person(s)
authorized to represent publicly, respond to particular inquiries and/or to liaise with the
media on agency activities are the President of the Board of Directors and the Executive
Director or his/her Designate. While public relations are the responsibility of the whole
agency–including the Board of Directors, Management, Staff, Volunteers and other
affiliates of the agency–the collective objective is to create an environment in which the
public supports the agency in the achievement of its Mission, Vision and Guiding
Principles and Values. This policy applies to all Board of Directors, Management, Staff,
Volunteers and other affiliates of the agency.
PROCEDURE
Only designated spokespersons will provide information to the media relating to the
agency's activities, policies and procedures, or make statements about people receiving
support or information relating to contentious or otherwise sensitive situations.
All persons so authorized to publicly represent the agency must adhere to HUMAN
RESOURCES POLICY #16 – Ethics and Confidentiality, COMMUNITY SERVICES
POLICY #34 - Consent to Collection and Disclosure of Information and COMMUNITY
SERVICES POLICY #39 - Maintenance and Protection of Personal Information and
must always express the agency's policies and/or positions without any expression of
personal opinion.
Any inquiry to Management, Staff, Volunteers and affiliates of the Agency from the media
for information, whether verbal or written, whether received in hard copy or via electronic
media, shall be forwarded to the Executive Director or his/her Designate. In the case of
a face-to-face or telephone inquiry, the person receiving the request shall inform the
inquiring person professionally and politely that the request will be forwarded to the
Executive Director or his/her Designate for a response.
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In the case of an inquiry from the media that insists on an instant answer or some
indication of an answer, the person receiving the inquiry shall politely respond by reaffirming that the request will be forwarded to the Executive Director/her Designate. The
person receiving the inquiry shall not add any further information, make apologies or reply
with the words "no comment."
Members of the Board of Directors who are invited to speak to the media on behalf of
Quinte Vitality and Social Supports will put the request before the Board.
Factual, public data found in Agency information brochures and on our official website
may be offered as appropriate to any interested persons.

Additional Precautions Chart
Normal
Precautions
Recreation
Permitted
outside agency
Day Supports
Max group size
including staff
is ten people
Essential
PermittedVisitors
wear a mask
(medic,
maintenance,
etc.)
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Additional
Precautions

Enhanced
Precautions

Permitted

Suspended

Max group size
including staff
is ten people
PermittedWear a mask.
Stay 6 feet, 2
meters apart

Max group size
including staff
is five people
PermittedWear a mask
and shield and
remain 6 feet, 2
meters apart

Outbreak
Comprehensive
Precautions
Suspended
Suspended

Permittedpeople who meet
the requirements
for the visitation
in
outbreak/
comprehensive
conditions must
wear full PPE
required
for
outbreak
conditions

Additional Precautions- Congregate
Care
Within 48 hours, all MCCSS-funded congregate settings in the area of Hastings
and Prince Edward County Health Unit shall implement the following additional
precautions.
Infection Prevention Activities
All staff must adhere to enhanced source protection measures by wearing both
a surgical/procedure mask AND a face shield while working with the
congregate care setting.
Follow IPAC best practices with participants.
Reinforce IPAC best practices with participants
Arrange additional IPAC assessments and education/training, based on need.
Limit maximum group size of 5 people, including staff (virtual delivery is
encouraged as an alternative).
For information on active screening and IPAC best practices, please visit the
Public Health Ontario website, which contains many IPAC tools and resources
for various settings.

Additional Precautions- Notice of
Visitors and Visiting
Essential visitors must wear a medical/procedure mask. However, during
enhanced measures where the physical distance of 2 meters or 6 feet cannot
be maintained, we insist essential visitors wear a mask and face shield.
Non-essential and designated indoor visits are prohibited.
QVSS day programming and visitation/outings are restricted, and we
encourage virtual access to services and family/friends with remote
communication.
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These measures shall remain in place until the ministry notifies the agency
that the community’s level of COVID-19-related risks has changed.

Reopening After an Outbreak
In reopening, Qvss will be particularly mindful of obligations under health and safety
guidelines to protect everyone’s health and safety at the agency. We will continue to
provide personal protective equipment and maintain a “give and take,’ line of communication to staff and participants in whatever means that is safe. I.e., Virtually, email, our
website, phone calls, flyers and memos. Those at the agency, we speak to them in person, socially-distanced. The information we share will be pertinent and present.
Emergency Response Team/QVSS Management and Staff
Our health and safety duties will require a risk assessment and implementation of
controls before returning to protect employees from COVID-19.


QVSS team will oversee the conduct of risk assessments and contingency planning, help develop and implement workplace controls to minimize the risk, and
plan for the logistical and technological challenges of returning people to QVSS.



Our contingency planning will respond to workplace disruptions while ensuring
business continuity. The plan will contemplate another shutdown possibility due
to an outbreak at the agency or government ordered closure.



Reassess the physical layout of our workplace and consider whether physical
spaces need reconfiguring.



Review safety measures to control access to the workplace by employees, participants, visitors, and contractors.



During a pandemic such as COVID-19, QVSS will decide who can or must return
to work until it is safe for everyone to return to the agency.



Participants who are a high risk for severe illness from COVID-19 are given particular consideration in a phased return to work.
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QVSS may have to consider varying work hours, shifts, schedules and break
times to prevent people from arriving, leaving or gathering in the workplace to
minimize risks.



Ensure continued communication to the Board of Directors, Managers, MCCSS,
Ministry of Labour, the Hastings and Prince Edward County Health Unit, Training
and Skills Development, the staff and participants to communicate the plan for
reopening any changes in access procedures.



Examine policies, procedures and guidelines and insert or remove changes.

-Enhanced PPE Equipment for Staff
The agency's reopening requires all staff to wear a surgical/procedure mask AND eye
protection (face shield, eye goggles or safety glasses) at all times except when
eating/drinking (providing you maintain a full two meters/6 feet physical distance from
others.
QVSS must also wear an isolation gown when providing direct care to participants with
respiratory symptoms and/or under droplet/contact precautions.
Eye protection needs to be:
1. Intended for protection of mucous membranes involving
the eyes; and,
2. A barrier provides protection
Eye protection should have some means of shielding the sides of the eyes/face by the
way they wrap around so that droplets are less likely to land on the eyes.
Prescription glasses and sunglasses alone are NOT considered adequate eye
protection.

-Enhanced Guidance
All activities that require close contact are discontinued, including in-person group meetings.
Schedules for using common areas are staggered.
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QVSS has moved furniture to support keeping 2 meters distance apart, and tape is
used on the floor to indicate where furniture should stay.
Common areas are cleaned and disinfected at least twice daily or after an individual
use.

Enhanced Screening Questions During
Province-wide Shut-down for Staff
Do you understand that you are to put on your personal protective equipment and wear
it at all times in this setting, except for when you are eating or drinking?
Do you acknowledge that if your PPE is removed at any time, you must maintain a distance of 2 meters or 6 feet apart from others?
Please remember that interacting with colleagues outside of work without face coverings, and social distancing raises the risks of COVID-19 transmission.

Enhanced Precautions for Settings in an
Active Outbreak During Province-wide
Shut-down
Seek outbreak-specific training resources available via Public Health Ontario, including
the appropriate use of PPE and infection prevention and control practices.
Implement enhanced cleaning practices.
Restrict new admissions (where possible) when experiencing an outbreak.
Seek support from our local Hastings and Prince Edward County Health Unit to assess
exposure and the need to test all participants and staff who may have exposed.
Where an emergency order applies to QVSS, limit staff mobility to working in outbreak
site only.
Staff who are asymptomatic but test positive for COVID-19 must follow outbreak precautions and isolate for 14 days. These individuals must not return to work for 14 days.
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Enhanced Precautions for Visitors and
Absences
Indoor visits are permitted only for essential visitors—maintenance people, medics, etc.
Essential visitors must wear full PPE required for outbreak conditions.
QVSS will suspend all organized recreational activities outside of the agency setting.
Avoid group activities and encourage physical distancing.
Follow isolation procedures for symptomatic people.

COVID-19: Province-wide Shutdown
Ontario Regulations
General public health and workplace safety measures for all businesses,
organizations and facilities
Public health advice, recommendations and instructions
Businesses or organizations must operate in compliance with the advice,
recommendations, and instructions of public health officials, including any advice,
recommendations or instructions on physical distancing, cleaning or disinfecting, and
working remotely. Check with your local Hastings and Prince Edward County Health
Unit for any additional advice, recommendations or instructions.
Physical distancing and line management
Businesses or places must not permit patrons to line up inside the businesses or place,
or to line up or congregate outside of the business or place unless they are maintaining
a physical distance of at least two metres from other groups of persons and wearing a
mask or face covering that covers their mouth, nose and chin unless they are entitled to
an exception set out in the regulation.
Personal protective equipment including eye protection
Personal protective equipment that provides protection of the eyes, nose, and mouth, is
required if a worker is required to come within 2 metres of another person who is not
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wearing a face covering and not separated by plexiglass or some other impermeable
barrier.
Screening- Businesses or organizations must comply with the advice,
recommendations instructions issued by the Office of the Chief Medical Officer of Health
on screening individuals. This includes:


Workplaces must screen any workers or essential visitors entering the work environment. See the COVID-19covid 19 Screening Tool for Workplaces for more information

Capacity Limits- All businesses or facilities must limit capacity so that every member of
the public is able to maintain two metres of physical distancing from every other person,
and limit the number of people occupying any room that is open to the public to 50% capacity of the particular room. Some businesses or facilities have additional capacity restrictions that apply beyond the general capacity requirements.
All businesses or facilities that engage in retail sales to the public must post a sign in a
visible location that states the maximum capacity they are permitted to operate under.
Please Note:




The maximum number of persons permitted in a business or facility that is operating at 50 percent capacity is by taking the total square metres of floor space accessible to the public in the business or facility, not including shelving and store
fixtures, dividing that number by eight and rounding the result down to the nearest whole number
The maximum number of persons permitted in a business or facility that is operating at 25 percent capacity is by taking the total square metres of floor space accessible to the public in the business or facility, not including shelving and store
fixtures, dividing that number by 16 and rounding the result down to the nearest
whole number.

Cleaning and Disinfecting- Businesses or places that are open shall ensure that
equipment, washrooms, locker rooms, change rooms, and showers accessible to the
public are cleaned and disinfected as frequently as necessary to maintain a sanitary
condition.
Face coverings- Businesses or organizations must ensure that masks or face coverings are worn by any person (including members of the public and workers) in the indoor area of the business or organization, with limited exceptions.
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Implementation Dates- New Protocols
and Enhanced Precautions
November 25, 2020
The following measures will be in effect immediately!


If you have been in contact with someone who is testing for COVID-19, YOU
need to stay home until they test negative.



If you are at QVSS showing signs or symptoms, you will be removed from the
program area to an isolation room and then sent home. QVSS will have the entire program area sanitized.



You must remain home until you are free from symptoms for 48 hours.



If someone in the building has tested positive for COVID-19, stay home for the
entire 14 days. To ensure no other people are infected, QVSS will lock-down for
two weeks to confirm no other cases develop. QVSS will sanitize the agency.
We will go back to enhanced online services!

Dec 1, 2020
QVSS starts implementing MCCSS and the Public Health Zone colour zoned risk chart.
For December, Hastings and Prince Edward zone remained in the green zone and
occasionally entered the yellow zone. No additional restrictions are needed.
All 3 QVSS cohorts remain under 10 people, including staff.
Enhanced measures are still in place.
Addition screening questions added.
December 21 – January 1st QVSS closed for holidays.

December 26, 2020
Ontario enters province-wide lock-down begins (QVSS closed for holidays)
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QVSS has temporarily suspended the Public Health Zone colour zoned risk chart
since QVSS is an essential service. QVSS will operate under the orange zone
restrictions.
During holiday closure, QVSS moves to provide essential services only.
Essential Services include the following changes to begin January 4th:







QVSS moves to provide in-building activities to essential individuals only. Including decreasing staff and clients in the building while remaining open.
Essential services request form completed for all individuals attending in building
activities (32 people)
Reduction from 3 cohorts down to 2 cohorts with maximum numbers of 5 people,
including staff. 11 individuals require essential services.
Eating areas now changed to 2 rooms with a maximum of 5 people per room.
Reduction of staff allowed inbuilding. Managers are now every other day in the
office and working from home the remaining days. 2 staff now moved to increased virtual programs and services.
Enhanced PPE includes wearing a mask & face shield. Enhanced cleaning remains.

January 12, 2021
Ontario moves to Provincewide shutdown/Stay at home orders.





QVSS consults with the local health unit to remain open as an essential service
with our enhanced measures.
All enhanced measures remain in place. We require no changes in cohorts.
All “social-distancing porch visits” are suspended and replaced with alternative
programs and services.
QVSS capacity limits remain under 25% per cohort & building.

Your Rights
Your Rights as a Program Participant
QVSS acknowledges our obligation to ensure your safety and satisfaction, which is
precisely why that during this COVID-19 pandemic, we must enhance our efforts to
protect you while attending our programs and services. If you are not feeling safe at any
time, we will do our best to rectify your situation.
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Your Rights as an Employee
Under the Occupational Health and Safety Act, employers must take precautions to
keep workers safe. As a worker, you also have the right to refuse unsafe work
situations.If you have concerns about your health and safety that your employer is not
addressing, you can file a complaint with the Health and Safety Contact Centre at 1877-202-0008.
Workers should raise any concerns to their:
 Supervisor
 Joint Health and Safety Committee
 Health and Safety Representative
Emergency Leave Due to COVID-19
There is a new unpaid, job-protected infectious disease emergency leave. You can take
this leave if you are not able to work due to COVID-19. Learn more about the
Employment Standards Act and if you are eligible for emergency leave.
Occupational Health and Safety
 QVSS has legal duties under the Occupational Health and Safety Act to protect
its workers' health and safety, and it includes the transmission of infectious
diseases in the workplace.
 If COVID-19 symptoms are suspected or diagnosed in a person, he/she
resumption of work should be in consultation with their health care provider and
the local Hastings and Prince Edward County Health Unit. Detailed occupational
health and safety guidelines for COVID-19 symptoms are available on the MOH
(Ministry of Health) and the MLTSD (Ministry of Labour, Training and Skills
Development) website.
 If the person's illness is from exposure at the workplace, following OHSA (Ontario
Health and Safety Act) and its regulations, an employer must provide written
notice within four days of being advised that a worker has an occupational
illness, including an occupationally acquired infection, or if a claim has been
made to the Workplace Safety and Insurance Board by or on behalf of the worker
regarding an occupational illness, including an occupational infection to the
a.
Ministry of Labour, training and skills development;
b.
Joint Health and Safety Committee or health and safety representative
c.
A trade union, if any.
d.
The information is required in a notice outline and sector-specific
regulations made under the OHSA.
For more information, please contact the Ministry of Labour, training and skills
development; Employment Standards Information Centre; toll-free- 1-800 531 5551
Health and Safety Contact Centre; Toll free-1-877-202-0008.
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Resources for Ontarians
Experiencing Mental Health and
Addictions Issues During the
Pandemic
Ontarians are suffering from increased anxiety due to COVID-19 and related
uncertainties. Ontarians with mental health and addiction issues are particularly
vulnerable and may experience increased stress or worsening of existing mental and
addiction symptoms.
The Centre for Addiction and Mental Health (CAMH) has released strategies to maintain
your mental wellness during the COVID-19 pandemic to provide information and
suggestions about how best to cope in this difficult time. Here are some ideas that might
be helpful (further details provided on the CAMH strategy page)
•Consider and accept that some fear and anxiety is normal
•Seek credible information (I.e., the information provided by experts and reputable
sources)
•Assess your risk
•Seek support
•Get proper rest and sleep
•Stay active. Please be aware that some providers modify how they deliver services to
protect their clients and employees from COVID-19 better. It may be more challenging
at this time to connect with your existing, publicly funded mental health and addictions
provider or peer support group. The Ministry is working with providers to find ways to
support both new and existing clients.

Resources to Prevent Pandemic
Spread
These safety guidelines are to protect participants, staff, management and others from
being infected with COVID-19.
Posters for employers, employees and participants - Stop the Spread and other visual
aids are posted throughout the building
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Ministry/Government guidelines and recommendations for QVSS to keep people safe at
the agency by offering advice on preventative actions, including physical distancing and
workplace cleaning and disinfecting.
We have used the following recourses and assistance to build our plan;
 The World Health Organization
 The local Health Unit.
 Sister Agencies
 Public Services Health & Safety Association (PSHSA)

Public Resources
Public Resources If you feel like you need additional mental health and addictions
support, the following resources are available in Ontario free of charge.
•Your primary care provider may provide treatment support or give a referral to local
mental health and addiction supports over the phone.
•Connex Ontario (1-866-531-2600), Ontario's mental health, addictions and problem
gambling helpline, can provide contact information for local mental health and
addictions services and supports, including crisis lines.
•Visit Big White Wall, a 24/7 anonymous online education and discussion platform for
mental health support.
•Visit bouncebackontario.ca to access their guided self-help program using workbooks,
phone coaching support, or ask your primary care provider for a referral.
•Children and youth under 18 can locate mental health services through theOntario.ca
and Kids Help Phone websites or contact the Kids Help Phone (1-800-668-6868) or
Good2Talk helplines for 24/7 support if they need someone to talk to.
•mindyourmind is a mental health website with interactive tools and resources to build
capacity and resilience for youth and young adults. Visit Ontario.ca for the latest
information and advice on COVID-19, including a self-assessment tool for COVID-19.
Ontarians may wish to apply for the federal Canada Emergency Response Benefit if you
are facing additional financial pressures due to COVID-19.
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Definitions
Aerosol Generating Medical Procedures (AGMPs) generate small droplet nuclei in
high concentrations that present a risk for airborne transmission of pathogens not otherwise able to spread by the airborne route. Examples include nebulized therapy, CPR,
endotracheal intubation & extubating, high-frequency oscillatory ventilation, bronchoscopy and bronchoalveolar lavage, laryngoscopy, positive pressure ventilation (BiPAP &
CPAP), open airway suctioning, sputum induction, high flow nasal cannula (HFNC)
High-risk client includes asymptomatic clients (including designated caregiver/support
person) with COVID-19 contact, suspect COVID-19 and COVID-19 positive. The lowrisk client consists of a client (including designated caregiver/support person) with no
suspect or confirmed COVID-19. May have other diagnoses requiring Additional Precautions.
Direct client care is defined as hands on physical client care or that you are within two
metres of the space surrounding the client.
Program Space: is defined as any area within 2 meters of the client as well as their belongings and bathroom or the immediate space around a client that may be touched by
the client Note: the client space moves with the client when they are moving.
Medical masks are masks that have been approved by our health authority and rated
according to stringent North American standards (ASTM). Masks provided through
PHSA Supply Chain to health care facilities are all considered medical grade masks
Respiratory etiquette requires that you cover your cough / sneeze properly. Cough or
sneeze into a tissue or into your upper sleeve/elbow –not into your hands. Place used
tissue into garbage and perform hand hygiene.

Other Measures- Message from
Director, Jeff Gill East Region
The measures above are essential tools to addressing the risks of COVID-19 transmission in MCCSS-funded congregate settings.
While direct interactions connected to the workplace and congregate care settings are
fundamental, what we do in our personal lives also contributes directly to infection risks
in those settings. All Ontarians, including staff of congregate care settings, MUST adhere strictly to practices in their personal life that help stop the spread of COVID-19.
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These practices include maintaining at least 2 meters or 6 feet physical distance from
others, using a face mask or covering when outside of your home, rigorous hand and
respiratory hygiene, and limit close contact. (within 6 feet or 2 meters only to people you
live with in the same household.
To support these efforts, agencies should supplement these practices by setting
measures to maintain and enhance work from home arrangements.
Thank you for your continued actions to build steps you have already taken to protect
the health of our most vulnerable residents and the frontline staff who care for them.
If you have questions about any of the measures outlined above, please contact your
ministry program supervisor.
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